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AGENDA 
 



District Website:  www.staugustinelakescdd.com 

 St. Augustine Lakes  
  Community Development District 

  475 West Town Place 
             Suite 114  

  St. Augustine, Florida 32092 
Call in Number:  1-877-304-9269, Code 7067214 

              
  

March 16, 2026 
 
Board of Supervisors 
St. Augustine Lakes Community Development District 
 
Dear Board Members: 
 
The Meeting of the St. Augustine Lakes Community Development District will be held Monday, March 
23, 2026 at 11:00 a.m. at the Holiday Inn Express, 2300 FL-16, St. Augustine, 32084. 
 
 I. Roll Call 
 
 II. Audience Comments (regarding agenda items listed below) 
 
 III. Consideration of Minutes of the February 23, 2026 Meeting 
 
 IV. Consideration of Proposal for Pond Bank Inspection Report (will be sent under separate 

cover) 
 
 V. Staff Reports 
  A. Attorney 
 
  B. Engineer  
 
  C. Manager  
 
  D. Operations 
 
 VI. Supervisors Requests 
 
 VII. Audience Comments 
 
 VIII. Financial Statements as of February 28, 2026 
 
 IX. Check Register 
 
 X. Next Scheduled Meeting – April 27, 2026 at 11:00 a.m. at Holiday Inn Express, 2300 FL-

16, St. Augustine, 32084 
 
 XI. Adjournment 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIRD ORDER OF BUSINESS 
  



 

 

MINUTES OF MEETING 
ST. AUGUSTINE LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the St. Augustine Lakes Community 

Development District was held on Monday, February 23, 2026 at 11:00 a.m. at the Holiday Inn 

Express, 2300 FL-16, St. Augustine, Florida. 

 

 Present and constituting a quorum were: 
 
 
  Michael Della Penta  Vice Chairman 
  Chris Mayo Supervisor 
  Ronnie Polowy Supervisor 
  Danielle Mayoros Supervisor 
   
 
 Also, present were: 
 
 
 Jim Oliver District Manager 
 Wes Haber by phone District Counsel 
  
 
 The following is a summary of the actions taken at the February 23, 2026, St. Augustine 

Lakes Community Development District’s Regular Board of Supervisors’ Meeting. 

 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Oliver called the meeting to order at 11:00 a.m. Four Supervisors were present in 

person constituting a quorum.  

 

SECOND ORDER OF BUSINESS Audience Comments (regarding agenda items  
   listed below) 
  Mr. Oliver opened the meeting to audience comments specific to agenda items. There were 

no comments at this time. 

 

THIRD ORDER OF BUSINESS Consideration of Minutes of the January 26, 
2026 Meeting 
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 Mr. Oliver presented the January 26, 2026 meeting minutes and asked for any comments, 

corrections, or changes. The Board had no changes to the minutes.  

 

On MOTION by Mr. Mayo, seconded by Mr. Della Penta, with all in 
favor, the Minutes of the January 26, 2026 Meeting, were approved.  

 

FOURTH ORDER OF BUSINESS Consideration of Proposal for Pond Bank 
Inspection Report  

 Mr. Oliver noted that this item has not been provided by the District Engineer at this time, 

and he suggested that the Board table discussion of that item to a future meeting agenda.   

 

FIFTH ORDER OF BUSINESS Staff Reports 
A. Attorney 

 Mr. Haber had nothing to report but offered to answer any Board questions.  

 

B. Engineer  
There being no comments, the next item followed. 

 

C. Manager  
Mr. Oliver reminded the Board to complete their Form 1s by July 1, 2026.  

 

D. Operations   
Mr. Oliver noted that Maria was not in attendance.   

 

SIXTH ORDER OF BUSINESS Supervisors Requests 

 There were no Supervisor requests, the next item followed.  

 

SEVENTH ORDER OF BUSINESS Audience Comments  

 Mr. Oliver asked for any audience comments.  
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EIGHTH ORDER OF BUSINESS Financial Statements as of January 31, 2026 

 Mr. Oliver presented the financial statements as of January 31, 2026. The assessment 

receipt schedule shows a 96.26% collection rate. The general fund reflects a positive variance of 

approximately $29,380. 

 

NINTH ORDER OF BUSINESS Check Register 

 Mr. Oliver presented the check register for Board approval.  

 

On MOTION by Mr. Della Penta, seconded by Mr. Mayo, with all in 
favor, the Check Register, was approved. 

 

TENTH ORDER OF BUSINESS Next Scheduled Meeting – March 23, 2026 at 
11:00 a.m. at Holiday Inn Express, 2300 FL 
16, St. Augustine, Florida  

 Mr. Oliver stated that the next scheduled meeting is March 23, 2026. 

 

ELEVENTH ORDER OF BUSINESS Adjournment 
 Mr. Oliver asked for a motion to adjourn the meeting.  

 

On MOTION by Mr. Della Penta, seconded by Mr. Mayo, with all in 
favor, the meeting was adjourned at 11:23 a.m. 

 
 
 
 
 

________________________   _____________________________ 
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NINTH ORDER OF BUSINESS 
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	 General	 Debt	Service	 Capital	Reserve Capital	Project Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 96,023$																														 -$																																						 8,120$																																	 -$																																						 104,143$																																					

Accounts	Receivable -																																									 -																																															 -																																															 -																																															 -																																																									
Assessments	Receivable -																																									 -																																															 -																																															 -																																															 -																																																									
Due	from	General	Fund -																																									 11,634																																	 -																																									 -																																															 11,634																																											
Due	from	Developer -																																									 -																																															 -																																															 -																																															 -																																																									
Due	from	Other	Governmental	Units -																																									 -																																									 -																																															 -																																															 -																																																									

Investments:
State	Board	of	Administration	(SBA) 432,723																														 -																																															 51,118																																	 -																																															 483,841																																								

Series	2022
Reserve -																																															 239,687																														 -																																															 -																																															 239,687																																								
Interest -																																															 194																																								 -																																															 -																																															 194																																																		
Revenue -																																															 479,960																														 -																																															 -																																															 479,960																																								
Prepayment -																																															 26																																											 -																																															 -																																															 26																																																					
Sinking -																																															 67																																											 -																																															 -																																															 67																																																					
Redemption -																																															 6																																														 -																																															 -																																															 6																																																								
Construction -																																															 -																																															 -																																															 31,829																																	 31,829																																											

Prepaid	Expenses 1,000																																				 -																																															 -																																															 -																																															 1,000																																														
Deposits 1,737																																				 -																																															 -																																															 -																																															 1,737																																														

Total	Assets 531,483$																								 731,573$																								 59,238$																											 31,829$																											 1,354,124$																												

Liabilities:
Accounts	Payable 1,579$																																	 -$																																						 -$																																						 -$																																						 1,579$																																											
Accrued	Expenses 1,229																																				 -																																															 -																																															 -																																															 1,229																																														
Accounts	FICA	Payable -																																									 -																																															 -																																															 -																																															 -																																																									
Due	to	Debt	Service 11,634																																	 -																																															 -																																															 -																																															 11,634																																											
Due	to	Capital	Reserve -																																									 -																																															 -																																															 -																																															 -																																																									

Total	Liabilites 14,441$																											 -$																																					 -$																																					 -$																																					 14,441$																																					

Fund	Balance: 	
Nonspendable:
Prepaid	Items 1,000$																																	 -$																																						 -$																																						 -$																																						 1,000$																																											
Deposits 1,737																																				 -																																															 -																																															 -																																															 1,737																																														

Restricted	for:
Debt	Service	 -																																															 731,573																														 -																																															 731,573																																								
Capital	Project -																																															 31,829																																	 31,829																																											

Assigned	for:	
Capital	Reserve	Fund -																																															 -																																															 59,238																																	 -																																															 59,238																																											

Unassigned 514,305																														 -																																															 -																																															 -																																															 514,305																																								

Total	Fund	Balances 517,042$																								 731,573$																								 59,238$																											 31,829$																											 1,339,683$																												

Total		Liabilities	&	Fund	Balance 531,483$																								 731,573$																								 59,238$																											 31,829$																											 1,354,124$																												

St.	Augustine	Lakes
Community	Development	District

Combined	Balance	Sheet
February	28,	2026
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	February	28,	2026

Adopted Prorated	Budget Actual
Budget Thru	02/28/26 Thru	02/28/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 598,420$														 576,013$														 576,013$																						 -$																															
Interest	Income 6,000																						 2,500																						 988																																		 (1,512)																										

Total		Revenues 604,420$														 578,513$														 577,002$																						 (1,512)$																							

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																	 5,000$																				 3,800$																												 1,200$																									
PR-FICA 918																										 -	 383																										 291																																		 92																																			
Engineering 9,000																						 3,750																						 -																																				 3,750																												
Attorney 15,000																			 6,250																						 1,928																														 4,322																												
Annual	Audit 3,575																						 3,575																						 3,425																														 150																																
Assessment	Administration 2,783																						 2,783																						 2,783																														 -																																							
Arbitrage	Rebate 450																										 450																										 450																																		 -																																							
Dissemination	Agent 2,783																						 1,159																						 1,160																														 (0)																																				
Software	Licensing 1,500																						 1,500																						 750																																		 750																																
Trustee	Fees 7,188																						 7,188																						 7,288																														 (100)																														
Management	Fees 55,745																			 23,227																			 23,227																											 -																																							
Information	Technology 2,124																						 885																										 885																																		 -																																							
Website	Maintenance 1,416																						 590																										 590																																		 -																																							
Telephone 200																										 83																													 26																																					 57																																			
Postage	&	Delivery 850																										 354																										 518																																		 (164)																														
Insurance	General	Liability 7,500																						 7,500																						 7,398																														 102																																
Printing	&	Binding 500																										 208																										 68																																					 141																																
Legal	Advertising 2,500																						 1,042																						 262																																		 779																																
Other	Current	Charges 1,200																						 500																										 364																																		 136																																
Meeting	Room -																																		 -																																		 1,200																														 (1,200)																										
Office	Supplies 450																										 188																										 2																																								 185																																
Dues,	Licenses	&	Subscriptions 175																										 175																										 175																																		 -																																							

Total	General	&	Administrative 127,854$														 66,789$																	 56,589																											 10,201$																						

St.	Augustine	Lakes
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	February	28,	2026

Adopted Prorated	Budget Actual
Budget Thru	02/28/26 Thru	02/28/26 Variance

St.	Augustine	Lakes

Operations	&	Maintenance

Amenity	Center	
Electric 9,000$																				 3,750$																				 3,394$																												 356$																													
Water/Sewer/Irrigation 9,000																						 3,750																						 1,584																														 2,166																												
Security 22,000																			 9,167																						 2,152																														 7,015																												
Security	Services	Patrol 15,000																			 6,250																						 6,030																														
Pool	Maintenance 17,905																			 7,460																						 6,725																														 735																																
Pool	Permits 350																										 -																																		 -																																				 -																																							
Pool	Attendants 37,412																			 -																																		 -																																				 -																																							
Janitorial 4,100																						 1,708																						 1,567																														 141																																
Repairs	&	Maintenance 5,000																						 2,083																						 1,495																														 588																																
Special	Events 10,000																			 4,167																						 -																																				 4,167																												
Insurance	-	Property 13,365																			 13,365																			 10,984																											 2,381																												

Subtotal	Amenity	Center	 143,132$														 51,700$																	 33,931																											 17,549$																						

Grounds	Maintenance
Field	Mgmt	/	Admin 22,800$																	 9,500$																				 9,500$																												 -$																															
Landscape	Maintenance 160,050																 66,688																			 66,688																											 -																																							
Landscape	Contingency 18,000																			 7,500																						 2,326																														 5,174																												
Tree	Removals 24,000																			 2,550																						 2,550																														 -																																							
Lake	Maintenance 17,800																			 7,417																						 6,375																														 1,042																												
Wetland	Mitigation 13,000																			 -																																		 -																																				 -																																							
Grounds	Maintenance 10,000																			 345																										 345																																		 -																																							
Pet	Waste	Disposal 5,784																						 2,410																						 2,410																														 -																																							
Reclaim	Water 10,000																			 -																																		 -																																				 -																																							
Electric 11,000																			 4,583																						 4,172																														 412																																
Miscellaneous 6,000																						 2,500																						 -																																				 2,500																												
Holiday	Decorations 15,000																			 2,978																						 2,978																														 -																																							

Subtotal	Grounds	Maintenance 313,434$														 106,471$														 98,110$																									 8,361$																									

Total	Operations	&	Maintenance 456,566$														 158,171$														 132,041$																						 25,910$																						

Total	Expenditures 584,420$														 224,960$														 188,630$																						 36,111$																						

Excess	(Deficiency)	of	Revenues	over	Expenditures 20,000$																	 388,372$																						

Other	Financing	Sources/(Uses):

Capital	Reserve	Transfer	Out (20,000)$															 (20,000)$															 (20,000)$																							 -$																																					

Total	Other	Financing	Sources/(Uses) (20,000)$															 (20,000)$															 (20,000)$																							 -$																																					

Net	Change	in	Fund	Balance -$																															 368,372$																						

Fund	Balance	-	Beginning -$																															 148,671$																						

Fund	Balance	-	Ending -$																															 517,042$																						
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St.	Augustine	Lakes
Community	Development	District
Debt	Service	Fund	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	February	28,	2026

Adopted Prorated	Budget Actual

Budget Thru	02/28/26 Thru	02/28/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 480,528$														 459,277$														 459,277$														 -$																															
Interest	Income 15,000																			 6,250																						 6,410																						 160																										

Total		Revenues 495,528$														 465,527$														 465,687$														 160$																								

Expenditures:

Interest	-12/15 184,286$														 184,286$														 184,286$														 -$																															
Special	Call	-	12/15 -																												 -																												 20,000																			 (20,000)																	
Interest	-	6/15 184,286																 -																																		 -																																		 -																																		
Principal	-	6/15 110,000																 -																																		 -																																		 -																																		
Special	Call	-	6/15 -																																		 -																																		 -																																		 -																																		

Total	Expenditures 478,571$														 184,286$														 204,286$														 (20,000)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 16,957$																	 281,242$														 261,401$														 (19,840)$															

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 (5,922)$																		 (5,922)$																		

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 (5,922)$																		 (5,922)$																		

Net	Change	in	Fund	Balance 16,957$																	 281,242$														 255,479$														 (25,762)$															

Fund	Balance	-	Beginning 274,613$														 476,094$														
	

Fund	Balance	-	Ending 291,570$														 731,573$														
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St.	Augustine	Lakes
Community	Development	District
Capital	Projects	Fund	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	February	28,	2026

Actual
Thru	02/28/26

Revenues
	
Interest	Income 416$																												

Total		Revenues 416$																												

Expenditures:

Capital	Outlay	 -$																																			

Total	Expenditures -$																																			

Excess	(Deficiency)	of	Revenues	over	Expenditures 416$																												

Other	Financing	Sources/(Uses)

Transfer	In/(Out) 5,922$																								

Total	Other	Financing	Sources	(Uses) 5,922$																								

Net	Change	in	Fund	Balance 6,338$																								

Fund	Balance	-	Beginning 25,492$																					

Fund	Balance	-	Ending 31,829$																					
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St.	Augustine	Lakes
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2026

Adopted Prorated	Budget Actual
Budget Thru	02/28/26 Thru	02/28/26 Variance

Revenues
	
Interest 500$																								 208$																							 707$																								 498$																								

Total		Revenues 500$																								 208$																							 707$																								 498$																								

Expenditures:

Capital	Outlay	 -$																															 -$																															 -$																															 -$																															
Repair	and	Replacement -																												 -																											 7,880																						 (7,880)																				

Total	Expenditures -$																															 -$																															 7,880$																				 (7,880)$																		

Excess	(Deficiency)	of	Revenues	over	Expenditures 500$																								 (7,173)$																		

Other	Financing	Sources/(Uses)

Transfer	In	-	Capital	Reserve 20,000$																	 20,000$																 20,000$																	 -$																															

Total	Other	Financing	Sources	(Uses) 20,000$																	 20,000$																 20,000$																	 -$																															

Net	Change	in	Fund	Balance 20,500$																	 12,827$																	

Fund	Balance	-	Beginning 46,307$																	 46,412$																	

Fund	Balance	-	Ending 66,807$																	 59,238$																	
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St.	Augustine	Lakes
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	Tax	Roll -$																								 36,721$																 100,290$													 424,411$													 14,591$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 576,013$													
Special	Assessments	-Direct -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Interest	Income 138																									 6																															 6																															 6																															 831																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 988																									

Total		Revenues 138$																							 36,728$																 100,296$													 424,418$													 15,422$																 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 577,002$													

Expenditures:

General	&	Administrative:

Supervisor	Fees 1,000$																			 -$																								 1,000$																			 1,000$																			 800$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 3,800$																			
PR-FICA 77																												 -																																	 77																												 77																												 61																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 291																									
Engineering -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																											
Attorney 600																									 748																									 580																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,928																					
Annual	Audit -																																	 3,425																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 3,425																					
Assessment	Administration 2,783																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,783																					
Arbitrage	Rebate -																																	 -																																	 -																																	 450																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 450																									
Dissemination	Agent 232																									 232																									 232																									 232																									 232																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,160																					
Software	Licensing 750																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 750																									
Trustee	Fees 2,288																					 -																																	 5,000																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,288																					
Management	Fees 4,645																					 4,645																					 4,645																					 4,645																					 4,645																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 23,227																		
Information	Technology 177																									 177																									 177																									 177																									 177																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 885																									
Website	Maintenance 118																									 118																									 118																									 118																									 118																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 590																									
Telephone 10																												 3																															 6																															 -																																	 7																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 26																												
Postage	&	Delivery 36																												 130																									 125																									 159																									 68																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 518																									
Insurance	General	Liability 7,398																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 7,398																					
Printing	&	Binding 13																												 11																												 11																												 20																												 13																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 68																												
Legal	Advertising 66																												 -																																	 66																												 65																												 66																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 262																									
Other	Current	Charges 107																									 103																									 79																												 75																												 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 364																									
Meeting	Room 300																									 600																									 300																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,200																					
Office	Supplies 1																															 0																															 0																															 1																															 0																															 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2																															
Property	Tax	Bill -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																											
Dues,	Licenses	&	Subscriptions 175																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 175																									

Total	General	&	Administrative 20,776$																 10,192$																 12,416$																 7,017$																			 6,188$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 56,589$																

Month	to	Month
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St.	Augustine	Lakes
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operations	&	Maintenance

Amenity	Center	
Electric 667$																							 645$																							 645$																							 752$																							 686$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 3,394$																			
Water/Sewer/Irrigation 332																									 315																									 330																									 305																									 302																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,584																					
Security 717																									 717																									 717																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,152																					
Security	Services	Patrol 977																									 1,302																					 1,172																					 1,351																					 1,229																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,030																					
Pool	Maintenance 1,300																					 1,525																					 1,300																					 1,300																					 1,300																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,725																					
Pool	Chemicals -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Pool	Permits -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Pool	Attendants -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Janitorial 332																									 300																									 300																									 300																									 335																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,567																					
Repairs	&	Maintenance 375																									 150																									 670																									 150																									 150																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 1,495																					
Special	Events -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Insurance	-	Property 10,984																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 10,984																		

Subtotal	Amenity	Center	 15,684$																 4,954$																			 5,134$																			 4,158$																			 4,001$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 33,931$																

Grounds	Maintenance
Field	Mgmt	/	Admin 1,900$																			 1,900$																			 1,900$																			 1,900$																			 1,900$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 9,500$																			
Landscape	Maintenance 13,338																		 13,338																		 13,338																		 13,338																		 13,338																		 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 66,688																		
Landscape	Contingency 1,390																					 -																																	 -																																	 936																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,326																					
Tree	Removals -																																	 2,550																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,550																					
Irrigation	Repairs -																																	 -																																	 285																									 -																																	 482																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 767																									
Lake	Maintenance 1,275																					 1,275																					 1,275																					 1,275																					 1,275																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 6,375																					
Wetland	Mitigation -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Grounds	Maintenance -																																	 -																																	 345																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 345																									
Pet	Waste	Disposal 482																									 482																									 482																									 482																									 482																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,410																					
Reclaim	Water -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Electric 704																									 731																									 634																									 1,222																					 881																									 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 4,172																					
Miscellaneous -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	
Holiday	Decorations -																																	 -																																	 2,978																					 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 2,978																					

Subtotal	Grounds	Maintenance 19,088$																 20,275$																 21,236$																 19,152$																 18,358$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 98,110$																

Total	Operations	&	Maintenance 34,772$																 25,230$																 26,370$																 23,310$																 22,359$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 132,041$													

Total	Expenditures 55,548$																 35,422$																 38,786$																 30,327$																 28,547$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 188,630$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (55,410)$														 1,306$																			 61,510$																 394,090$													 (13,124)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 388,372$													

Other	Financing	Sources/Uses:

Capital	Reserve	Transfer	(Out) -																																	 -																																	 -																																	 -																																	 (20,000)																 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 (20,000)																
Capital	Reserve	Transfer	In -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	 -																																	

Total	Other	Financing	Sources/Uses -$																														 -$																														 -$																														 -$																														 (20,000)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 (20,000)$														

Net	Change	in	Fund	Balance (55,410)$														 1,306$																			 61,510$																 394,090$													 (33,124)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 368,372$													
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St.	Augustine	Lakes
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 4.7-5.5%
Maturity	Date: 6/15/2053
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement: $238,314
Reserve	Fund	Balance 239,687																																																								

Bonds	Outstanding	-	 $7,070,000
Less:		June	15,	2024 ($100,000)
Less:		December	15,	2024-	Special	Call ($20,000)
Less:		June	15,	2025 ($105,000)
Less:		June	15,	2025-Special	Call ($20,000)
Less:		December	15,	2025-Special	Call ($20,000)

Current	Bonds	Outstanding $6,805,000

Series	2022,	Special	Assessment	Revenue	Refunding	Bonds
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ASSESSED
#	O&M		
UNITS		

ASSESSED

SERIES	2022		DEBT		
ASSESSED O&M	ASSESSED TOTAL		ASSESSED

ASSESSED	REVENUE	TAX	ROLL 426 477,144.00																		 598,421.54												 1,075,565.54															

DUE/RECEIVED BALANCE	DUE
SERIES	2022		DEBT		

RECEIVED O&M	RECEIVED TOTAL		RECEIVED

TOTAL	ROLL	DUE/RECEIVED 40,274.86																 459,277.21	 576,013.47												 1,035,290.68															

TOTAL	NET	ASSESSMENTS 40,274.86 459,277.21																		 576,013.47												 1,035,290.68															

ST JOHNS COUNTY
DISTRIBUTION DATE RECEIVED

SERIES 2022 DEBT
RECEIVED O&M RECEIVED TOTAL RECEIVED

1 11/4/2025 1,666.81	 2,090.48	 3,757.29
2 11/20/2025 10,744.53	 13,475.50	 24,220.03
3 11/24/2025 16,868.03	 21,155.45	 38,023.48
4 12/17/2025 54,100.55 67,851.50 121,952.05
5 12/24/2025 25,864.31 32,438.34 58,302.65
6 01/14/2026 337,360.69 423,108.96 760,469.65

INTEREST	1 01/27/2026 1,038.42 1,302.37 2,340.79
7 02/20/2026 11,633.86 14,590.88 26,224.74

- - -
- - -
- - -
- - -
- - -

459,277.21 576,013.47 1,035,290.68

2022 O&M TOTAL
96.26% 96.26% 96.26%%	COLLECTED	TAX	ROLL

ST	AUGUSTINE	LAKES	COMMUNITY	DEVELOPMENT	DISTRICT
Fiscal	Year	2026	Assessments	Receipts	Summary

(1) Assessments for bulk lands are due: 35% due 12/1/24, 2/1/25 and 30% due 5/1/25
SUMMARY OF TAX ROLL RECEIPTS

TOTAL	RECEIVED	TAX	ROLL

PERCENT	COLLECTED
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EIGHTH ORDER OF BUSINESS 
  



Date check	#'s Amount
General	Fund

2/3/26 436-439 3,650.00$	 		
2/10/26 440-442 6,600.15	
2/17/26 443-445 14,857.92	
2/24/26 446-447 482.05	

	SUBTOTAL 25,590.12$	 			

Date check	#'s Amount
Capital	Reserve	Fund

2/24/26 1 7,880.00$	 		

	SUBTOTAL 7,880.00$	 		

Date Autopays Amount

02/18/26 SJCUD 302.00	
02/27/26 FPL 1,566.98	
02/25/26 IRS	FICA	PAYMENT 122.40	

	SUBTOTAL 1,991.38$	 		

TOTAL 27,581.50$	 			

St.	Augustine	Lakes
COMMUNITY	DEVELOPMENT	DISTRICT

Fiscal	Year	2026

Check	Register
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AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/24/26          PAGE   1
*** CHECK DATES 02/01/2026 - 02/28/2026 ***       ST AUGUSTINE LAKES - GENERAL

BANK A ST AUGUSTINE LAKES

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/03/26 00021 1/25/26 5249     202602 330-53800-46400                                     *            1,300.00
FEB POOL SERVICES

C BUSS ENTERPRISES                                              1,300.00 000436
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/26 00031 1/31/26 93575843 202601 330-53800-46000                                     *              150.00

AED AUTO AGREEMENT-JAN26
CINTAS CORPORATION                                                150.00 000437

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/26 00023 2/01/26 1429     202602 330-53800-46100                                     *              300.00

FEB JANITORIAL SERVICES
COASTAL AMENITY SERVICES LLC                                      300.00 000438

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/26 00010 2/01/26 430714   202602 320-57200-34000                                     *            1,900.00

FEB26 FIELD MANAGEMENT
VESTA PROPERTY SERVICES INC                                     1,900.00 000439

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/26 00004 2/01/26 57       202602 310-51300-34000                                     *            4,645.42

FEB MANAGEMENT FEES
2/01/26 57       202602 310-51300-35300                                     *              118.00

FEB WEBSITE ADMIN
2/01/26 57       202602 310-51300-35100                                     *              177.00

FEB INFORMATION TECH
2/01/26 57       202602 310-51300-31300                                     *              231.92

FEB DISSEMINATION SVCS
2/01/26 57       202602 310-51300-51000                                     *                 .48

OFFICE
2/01/26 57       202602 310-51300-42000                                     *               68.14

POSTAGE
2/01/26 57       202602 310-51300-42500                                     *               13.05

COPIES
2/01/26 57       202602 310-51300-41000                                     *                6.58

TELEPHONE
GOVERNMENTAL MANAGEMENT SERVICES                                5,260.59 000440

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/26 00014 2/10/26 2118555  202602 320-57200-46400                                     *            1,275.00

FEB LAKE MAINTENANCE
THE LAKE DOCTORS INC                                            1,275.00 000441

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/26 00043 1/31/26 7552160  202601 310-51300-48000                                     *               64.56

NOTICE OF MEETING-1/26/26
USA TODAY MEDIA CORP                                               64.56 000442

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/26 00024 2/01/26 2602-SAL 202602 320-57200-46700                                     *              482.00

FEB PET WASTE SERVICES
DOODY DADDY LLC                                                   482.00 000443

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

SAUG ST AUGUSTINE L TLEE      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/24/26          PAGE   2
*** CHECK DATES 02/01/2026 - 02/28/2026 ***       ST AUGUSTINE LAKES - GENERAL

BANK A ST AUGUSTINE LAKES

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/17/26 00019 2/16/26 02162026 202602 300-20700-10300                                     *            1,038.42
1/27 SJC TAX DIST INT 1

ST AUGUSTINE LAKES CDD C/O BANK                                 1,038.42 000444
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/17/26 00012 2/01/26 1085131  202602 320-57200-46200                                     *           13,337.50

FEB LANDSCAPE MAINTENANCE
YELLOWSTONE LANDSCAPE INC                                      13,337.50 000445

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/26 00012 2/17/26 1110789  202602 320-57200-46320                                     *              146.25

AMENITY CTR CONTROLLER
YELLOWSTONE LANDSCAPE INC                                         146.25 000446

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/24/26 00012 2/17/26 1110791  202602 320-57200-46320                                     *              335.80

CLOCK #3 IRRIGATION REPRS
YELLOWSTONE LANDSCAPE INC                                         335.80 000447

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 25,590.12

TOTAL FOR REGISTER               25,590.12

SAUG ST AUGUSTINE L TLEE      































AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/24/26          PAGE   1
*** CHECK DATES 02/01/2026 - 02/28/2026 ***       ST AUG LAKES - CAPITAL RESERVE

BANK B ST AUGUSTINE LAKES

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/24/26 00012 2/19/26 1111718  202602 600-58400-61000                                     *            7,880.00
WELL PUMP 3 REPLACEMENT

YELLOWSTONE LANDSCAPE INC                                       7,880.00 000001
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                  7,880.00

TOTAL FOR REGISTER                7,880.00

SAUG ST AUGUSTINE L TLEE      
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