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St. Augustine Lakes
Community Development District
475 West Town Place
Suite 114
St. Augustine, Florida 32092
Call in Number: 1-877-304-9269, Code 7067214

November 27, 2024

Board of Supervisors
St. Augustine Lakes Community Development District

Dear Board Members:

The Meeting of the St. Augustine Lakes Community Development District will be held Wednesday,
December 4, 2024 at 11:00 a.m. at the offices of GMS, 475 West Town Place, Suite 114, St. Augustine,
Florida 32092.
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III.
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VL

VIL

VIIL

IX.

Roll Call
Audience Comments (regarding agenda items listed below)

Organizational Matters
A. Oath of Office for Newly Elected Supervisors

B. Consideration of Resolution 2025-03, Canvassing and Certifying the Results of the
Landowners Election

C. Election of Officers, Resolution 2025-01
Consideration of Minutes of the October 2, 2024 Meeting
Acceptance of Minutes of the November 5, 2024 Landowners Meeting

Acceptance of Fiscal Year 2023 Audit Report

Ratification of Resolution 2025-02, Amending the Fiscal Year 2024 Budget (will be
sent under separate cover)

Staff Reports
A. Attorney

B. Engineer
C. Manager
Supervisors Requests

Audience Comments

District Website: www.staugustinelakescdd.com



XI. Financial Statements as of October 31, 2024

XII. Check Register
XIII. Next Scheduled Meeting — January 8, 2025 at 11:00 a.m.
XIV. Adjournment

District Website: www.staugustinelakescdd.com



THIRD ORDER OF BUSINESS






RESOLUTION 2025-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST.
AUGUSTINE LAKES COMMUNITY DEVELOPMENT DISTRICT
CANVASSING AND CERTIFYING THE RESULTS OF THE
LANDOWNERS ELECTION OF SUPERVISORS HELD PURSUANT TO
SECTION 190.006(2), FLORIDA STATUTES; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the St. Augustine Lakes Community Development District (“District”) is a
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within St. Johns County, Florida; and

WHEREAS, pursuant to Section 190.006(2), Florida Statutes, a landowners meeting is
required to be held within 90 days of the District’s creation and every two years following the
creation of the District for the purpose of electing supervisors of the District; and

WHEREAS, such landowners meeting was held on November 5, 2024, the minutes of
which are attached hereto as Exhibit A, and at which the below recited persons were duly elected
by virtue of the votes cast in his/her favor; and

WHEREAS, the Board of Supervisors of the District, by means of this Resolution, desire
to canvas the votes and declare and certify the results of said election.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE ST. AUGUSTINE LAKES COMMUNITY
DEVELOPMENT DISTRICT:

Section 1. The following individuals are found, certified, and declared to have been duly
elected as Supervisor of and for the District, having been elected by the votes cast in their favor as
shown:

Tiffany Csalovszki Votes 83
Mike Della Penta Votes 83
William Fitzgerald Votes 81

Section 2. In accordance with Section 190.006(2), Florida Statutes, and by virtue of the
number of votes cast for the Supervisor, the above-named individuals are declared to have been
elected for the following term of office:

Tiffany Csalovszki 4 Year Term (Seat 1)
Mike Della Penta 4 Year Term (Seat 5)
William Fitzgerald 2 Year Term (Seat 3)

Section 3. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 4™ DAY OF DECEMBER, 2024.



ST. AUGUSTINE LAKES COMMUNITY
DEVELOPMENT DISTRICT
Attest:

Secretary/Assistant Secretary Chairman/Vice Chairman

Exhibit A: Minutes of Landowner Election Meeting






RESOLUTION 2025-01

A RESOLUTION DESIGNATING OFFICERS OF THE ST.
AUGUSTINE LAKES COMMUNITY DEVELOPMENT
DISTRICT

WHEREAS, the Board of Supervisors of the St. Augustine Lakes Community
Development District at a regular business meeting held on December 4, 2024 desires to elect the

below recited persons to the offices specified.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE ST. AUGUSTINE LAKES
COMMUNITY DEVELOPMENT DISTRICT:

1. The following persons were elected to the offices shown, to wit:

Chairman

Vice-Chairperson

James Oliver Secretary
James Oliver Treasurer
Marilee Giles Assistant Treasurer(s)

Darrin Mossing

Daniel Laughlin

Matthew Biagetti

Marilee Giles Assistant Secretary(s)

Darrin Mossing

Daniel Laughlin
Matthew Biagetti

PASSED AND ADOPTED THIS 4™ DAY OF DECEMBER, 2024.

Chairman / Vice Chairman

Secretary / Assistant Secretary
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MINUTES OF MEETING
ST. AUGUSTINE LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the St. Augustine Lakes Community
Development District was held on Wednesday, October 2, 2024 at 11:00 a.m. at the offices of

Governmental Management Services, 475 West Town Place, Suite 114, St. Augustine, Florida.

Present and constituting a quorum were:

Zenzi Rogers Chairperson
Chris Mayo Vice Chairman
Michael Della Penta Supervisor
Tiffany Csalovszki Supervisor

Also, present were:

Jim Oliver District Manager

Wes Haber by phone District Counsel

Bill Schaefer District Engineer

Sarah Sweeting GMS

Maria Czmyr Vesta Property Services

The following is a summary of the actions taken at the October 2, 2024 St. Augustine Lakes

Community Development District’s Regular Board of Supervisor’s Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Oliver called the meeting to order. Four Supervisors were in attendance constituting a

quorum.

SECOND ORDER OF BUSINESS Audience Comments (regarding agenda items
listed below)
Mr. Oliver noted there are no audience members present today.



October 2, 2024 St. Augustine Lakes CDD

THIRD ORDER OF BUSINESS Organizational Matters
A. Acceptance of Resignation from Supervisor Feiner
Mr. Oliver received a resignation letter from Supervisor Feiner that is effect September 27,

2024. Mr. Oliver asked for a motion to accept the resignation.

On MOTION by Ms. Rogers, seconded by Ms. Csalovszki, with all
in favor, Accepting the Resignation from Supervisor Feiner, was
approved.

B. Appointment of New Supervisor to Fill the Unexpired Term of Office
Mr. Oliver asked if the Board wishes to fill that vacancy today or at a later time. Ms. Rogers

asked if it makes sense to fill it now with the landowner’s election in November. The Board

consensus was to wait until after the Landowners’ election meeting.

C. Oath of Office for Newly Appointed Supervisor
D. Election of Officers, Resolution 2025-01
Items C and D were tabled to a future meeting agenda.

FOURTH ORDER OF BUSINESS Consideration of Minutes of the August 20,
2024 Meeting
Mr. Oliver presented the minutes of the August 20, 2024 Board of Supervisors meeting

and asked for any comments, corrections, or changes. He noted in the short term the meetings will

be here at the GMS offices in St. Augustine and notice is on the website with this address.

On MOTION by Ms. Rogers, seconded by Ms. Csalovszki, with all
in favor, the Minutes of the August 20, 2024, Meeting, were
approved.

FIFTH ORDER OF BUSINESS Ratification of First Amendment with Elite
Amenities
Mr. Oliver stated this was for the September staffing coverage in the amount of $1,542.60.

He asked for a motion to ratify.

On MOTION by Ms. Rogers, seconded by Ms. Csalovszki, with all
in favor, the First Amendment with Elite Amenities, was ratified.




October 2, 2024 St. Augustine Lakes CDD

SIXTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Haber had nothing to report unless there are any questions for him.

B. Engineer — Update Regarding Speed Limit Signs
Mr. Oliver stated that Mr. Schaefer had not joined the meeting yet. Mr. Oliver noted that

they were going to have him give the Board an update on the adequacy of the speed limit signs but

he will circle back with him.

C. Manager
Mr. Oliver had nothing significant to report other than the property tax bills will go out

November 1%. He received communication from St. Johns County advising the District to take
down additional trees and that will happen October 7-11. A ticket has been put in with FBL for
the street light outage on Lake St. Clair. Ms. Czmyr is in the process of planning the holiday event

for December 15", Ms. Sweeting gave an update on the AED machine.

SEVENTH ORDER OF BUSINESS Supervisors Requests
Ms. Rogers updated the Board on the work to the broken sidewalks and cleanup of open

space tracts.

EIGHTH ORDER OF BUSINESS Audience Comments

Mr. Oliver noted no members of the public were present.

NINTH ORDER OF BUSINESS Financial Statements as of August 31, 2024
Mr. Oliver presented the unaudited financial statements as of August 31, 2024. The District

is fully collected for FY24. There is a modest positive variance.

TENTH ORDER OF BUSINESS Check Register

Mr. Oliver presented the check register for Board approval.



October 2, 2024 St. Augustine Lakes CDD

On MOTION by Ms. Rogers, seconded by Ms. Csalovszki, with all
in favor, the Check Register, was approved.

ELEVENTH ORDER OF BUSINESS Next Scheduled Meeting — November 6, 2024
at 11:00 a.m.
Mr. Oliver noted the landowner’s election is on November 5. Ms. Rogers noted there is

nothing for next month so they can cancel the regular November meeting.

TWELFTH ORDER OF BUSINESS Adjournment
Mr. Oliver asked for a motion to adjourn the meeting.

On MOTION by Ms. Rogers, seconded by Ms. Csalovszki, with all
in favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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MINUTES OF MEETING
ST. AUGUSTINE LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the St. Augustine Lakes Community
Development District was held on Wednesday, November 5, 2024 at 11:00 a.m. at the offices of

Governmental Management Services, 475 West Town Place, Suite 114, St. Augustine, Florida.

Present were:

Zenzi Rogers
Michael Davies
Jim Oliver
Sarah Sweeting
Matt Biagetti

The following is a summary of the actions taken at the November 5, 2024 St. Augustine

Lakes Community Development District’s Landowners’ meeting.

FIRST ORDER OF BUSINESS Roll Call

Mr. Oliver called the meeting to order at 11:11 a.m.

SECOND ORDER OF BUSINESS Determination of Number of Voting Units
Represented
Mr. Oliver stated Michael Davies represents 1 voting unit. Ms. Rogers, the proxy holder

for Lennar, represents 82 voting units.

THIRD ORDER OF BUSINESS Election of Chairman for the Purpose of
Conducting the Landowners Meeting
Mr. Oliver stated he would be happy to serve as Chair if that is okay with the landowners.

FOURTH ORDER OF BUSINESS Nominations for the Position of Supervisors
Mr. Oliver stated three seats were available, seat #1, seat #3, and seat #5. Seat #1 is held

by Tiffany, seat #5 is held by Mike and seat #3 is vacant. Mr. Oliver asked for any nominations



November 5, 2024 St. Augustine Lakes CDD

for those seats. Ms. Rogers nominated Tiffany Csalovszki for seat #1, William Fitzgerald for #3
and Michael Della Penta for #5.

FIFTH ORDER OF BUSINESS Casting of Ballots
Mr. Oliver announced Tiffany Csalovszki received 83 votes, Micheal Della Penta received

83 votes, and William Fitzgerald received 81 votes.

SIXTH ORDER OF BUSINESS Tabulation of Ballots and Announcement of
Results
Mr. Oliver noted that Tiffany and Michael will serve 4-year terms and William will serve

a 2-year term.

SEVENTH ORDER OF BUSINESS Landowners Questions and Comments
Mr. Oliver asked for any questions or comments. There being no comments, the next item

followed.

EIGHTH ORDER OF BUSINESS Adjournment
Mr. Oliver adjourned the meeting.
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
St. Augustine Lakes Community Development District
St. Johns County, Florida

Report on Audit of the Financial Statements
Opinion

We have audited the financial statements of the governmental activities and each major fund of
St. Augustine Lakes Community Development District (the “District”), as of and for the year ended
September 30, 2023, and the related notes to financial statements, which collectively comprise
the District’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of St. Augustine
Lakes Community Development District as of September 30, 2023, and the respective changes
in financial position and the budgetary comparison for the General Fund for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS), and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section
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Berger, Toombs, Elam,

Gaines & Frank

Certified Public Accountants  PL

To the Board of Supervisors
St. Augustine Lakes Community Development District

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for one year beyond the financial statement date, including
currently known information that may raise substantial doubt thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore, is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

o Exercise professional judgement and maintain professional skepticism throughout the
audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

To the Board of Supervisors
St. Augustine Lakes Community Development District

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other
knowledge obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated October
21, 2024 on our consideration of the District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations and contracts.

The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the District’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering St. Augustine Lakes Community Development District’s internal control over
financial reporting and compliance.

Bugn Somty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

October 21, 2024
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St. Augustine Lakes Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023

Management’s discussion and analysis of St. Augustine Lakes Community Development District
(the “District”) financial performance provides an objective and easily readable analysis of the
District’s financial activities. The analysis provides summary financial information for the District
and should be read in conjunction with the District’s financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’'s basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes fo financial statements. The
Government-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District's major funds. The Notes to financial statements provide additional information
concerning the District’s finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments.

The statement of net position presents information on all assets and liabilities of the District,
with the difference between assets and liabilities reported as net position. Assets, liabilities, and
net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District's operations, expenses have been reported as
governmental activities. Governmental activities financed by the District include general
government, physical environment and debt service.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the current assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available
resources.



St. Augustine Lakes Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances — budget and actual is provided for
the District’'s General Fund. Fund financial statements provide more detailed information about
the District’s activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District’s financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District’s overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including capital assets, are reported in the statement of net position. All liabilities, including
principal outstanding on bonds are included. In the statement of activities, transactions
between the different functions of the District have been eliminated in order to avoid “doubling
up” the revenues and expenses. The fund financial statements provide a picture of the major
funds of the District. In the case of governmental activities, outlays for long lived assets are
reported as expenditures and long-term liabilities, such as general obligation bonds, are not
included in the fund financial statements. To provide a link from the fund financial statements to
the government-wide financial statements, reconciliation is provided from the fund financial
statements to the government-wide financial statements.

Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights

The following are the highlights of financial activity for the year ended September 30, 2023.

¢ The District’s total assets exceeded total liabilities by $4,902 (net position). Restricted
net position was $143,069 and unrestricted net position was $(138,167).

¢ Governmental activities revenues totaled $717,936 while governmental activities
expenses totaled $690,752.



St. Augustine Lakes Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides a summary of the assets, deferred outflows of resources
liabilities and net position of the District and is presented by category for comparison purposes.

Net Position

Governmental Activities

2023 2022
Current assets $ 212,947 $ 24,808
Restricted assets 6,818,955 -
Capital assets 45,308 -
Total Assets 7,077,210 24,808
Current liabilities 158,353 47,090
Non-current liabilities 6,913,955 -
Total Liabilities 7,072,308 47,090
Net position - restricted $ 143,069 -
Net position - unrestricted (138,167) (22,282)
Total Net Position $ 4902 $ (22,282)

The increase in current assets is related to revenues exceeding expenditures in the General
Fund in the current year.

The increase in restricted assets and capital assets is related to the issuance of new debt in the
current year.

The increase in current liabilities is related to the increase in the current portion of long-term
debt and accrued interest payable in the current year.

The increase in non-current liabilities is related to the issuance of debt in the current year.



St. Augustine Lakes Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Continued)

The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.

Change in Net Position

Governmental Activities

2023 2022
Program Revenues
Charges for services $ 509,421 $ -
Operating contributions 6,932 66,932
General Revenues
Investment income 201,583 -
Total Revenues 717,936 66,932
Expenses
General government 85,035 66,932
Physical environment 29,744 -
Interest and other charges 575,973 22,282
Total Expenses 690,752 89,214
Change in Net Position 27,184 (22,282)
Net Position - Beginning of Year (22,282) -
Net Position - End of Year $ 4,902 $ (22,282)

The increase in charges for services and the decrease in operating contributions is related to
the District initiated special assessments in the current year.

The increase in interest and other charges is related to the issuance of debt in the current year.



St. Augustine Lakes Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2023
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District’s capital assets as of September 30,
2023 and 2022.

Governmental Activities
Description 2023 2022

Construction in progress $ 45,308 $ -

During the year, construction in progress additions were $45,308.

General Fund Budgetary Highlights

Budgeted expenditures exceeded actual expenditures primarily due to less legal, landscape and
lake maintenance and electric expenditures than were anticipated.

The September 30, 2023 budget was not amended.

Debt Management

Governmental Activities debt includes the following:

e In December 2022, the District issued $7,070,000 Series 2022 Special Assessment
Bonds. These bonds were issued to finance a portion or all of the costs of the planning,
financing, acquisition, construction, equipping and installation of the Series 2022 Project.
As of September 30, 2023, the balance outstanding was $7,070,000.

Economic Factors and Next Year’s Budget

St. Augustine Lakes Community Development District is in the process of continuing
construction within the District. The District cannot anticipate the effect on the financial position
or results of operations of the District in fiscal year 2024.

Request for Information

The financial report is designed to provide a general overview of St. Augustine Lakes
Community Development District’s finances for all those with an interest. Questions concerning
any of the information provided in this report or requests for additional information should be
addressed to the St. Augustine Lakes Community Development District, Governmental
Management Services, 475 West Town Place, Suite 114, St. Augustine, Florida 32092.



St. Augustine Lakes Community Development District
STATEMENT OF NET POSITION
September 30, 2023

Governmental
Activities
ASSETS
Current Assets
Cash $ 205,521
Prepaid expenses 7,009
Deposits 417
Total Current Assets 212,947
Non-Current Assets
Restricted
Investments 6,818,955
Capital assets, not being depreciated
Construction in progress 45,308
Total Non-Current Assets 6,864,263
Total Assets 7,077,210
LIABILITIES
Current Liabilities
Accounts payable 1,570
Contracts payable 1,309
Accrued interest payable 55,474
Bonds payable 100,000
Total Current Liabilities 158,353
Non-Current Liabilities
Bonds payable, net 6,913,955
Total Liabilities 7,072,308
NET POSITION
Restricted for debt service 143,069
Unrestricted (138,167)
Total Net Poistion $ 4,902

See accompanying notes to financial statements.
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St. Augustine Lakes Community Development District
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2023

Net (Expense)
Revenues and
Changes in
Program Revenues Net Position
Charges for Operating Governmental
Functions/Programs Expenses Services Contributions Activities
Governmental Activities
General government $ (85,035) $ 236,500 $ 5,136 $ 156,601
Physical environment (29,744) 82,724 1,796 54,776
Interest and other charges (5675,973) 190,197 - (385,776)
Total Governmental Activities  $ (690,752) $ 509,421 $ 6,932 (174,399)
General Revenues
Investment income 201,583
Change in Net Position 27,184
Net Position - October 1, 2022 (22,282)
$ 4,902

Net Position - September 30, 2023

See accompanying notes to financial statements.

-10 -




St. Augustine Lakes Community Development District

ASSETS
Cash
Prepaid expenses
Deposits
Restricted assets
Investments
Total Assets

LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable
Contracts payable
Total Liabilities

FUND BALANCES
Nonspendable - prepaids/deposits
Restricted for debt service
Restricted for capital projects
Unassigned
Total Fund Balance
Total Liabilities and Fund Balances

BALANCE SHEET -
GOVERNMENTAL FUNDS
September 30, 2023

Total
Debt Governmental

General Service Capital Projects Funds
$ 205,521 $ - 9 -9 205,521
7,009 - - 7,009
417 - - 417
- 438,563 6,380,392 6,818,955
$ 212,947 $ 4385563 $ 6,380,392 $ 7,031,902
$ 1,570  $ - 9 - $ 1,570
- - 1,309 1,309
1,570 - 1,309 2,879
7,426 - - 7,426
- 438,563 - 438,563
- - 6,379,083 6,379,083
203,951 - - 203,951
211,377 438,563 6,379,083 7,029,023
$ 212,947 $ 4385563 $ 6,380,392 $§ 7,031,902

See accompanying notes to financial statements.
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St. Augustine Lakes Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2023

Total Governmental Fund Balances $ 7,029,023

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets, construction in progress, are not current financial resources
and therefore, are not reported at the fund level. 45,308

Long-term liabilities, including bonds payable, $(7,070,000), net of bond
discount, $56,045, are not due and payable in the current period and
therefore, are not reported at the fund level. (7,013,955)

Accrued interest expense for long-term debt is not a current financial use
and therefore, is not reported at the governmental fund level. (55,474)

Net Position of Governmental Activities $ 4,902

See accompanying notes to financial statements.
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St. Augustine Lakes Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES — GOVERNMENTAL FUNDS
For the Year Ended September 30, 2023

Total
Debt Governmental
General Service Capital Projects Funds
Revenues
Special assessments $ 319,224 $ 190,197 $ - $ 509,421
Developer contributions 6,932 - - 6,932
Investment income - 10,914 190,669 201,583
Total Revenues 326,156 201,111 190,669 717,936
Expenditures
Current
General government 85,035 - - 85,035
Physical environment 29,744 - - 29,744
Capital outlay - - 45,308 45,308
Debt service
Interest - 184,914 - 184,914
Other - - 334,118 334,118
Total Expenditures 114,779 184,914 379,426 679,119
Excess of revenues over/(under)
expenditures 211,377 16,197 (188,757) 38,817
Other Financing Sources/(Uses)
Issuance of long-term debt - 424,934 6,645,066 7,070,000
Bond discount - - (57,512) (57,512)
Transfers in - 33 2,601 2,634
Transfers out - (2,601) (33) (2,634)
Total Other Financing Sources/(Uses) - 422,366 6,590,122 7,012,488
Net Change in Fund Balances 211,377 438,563 6,401,365 7,051,305
Fund Balances - October 1, 2022 - - (22,282) (22,282)
Fund Balances - September 30, 2023 $ 211377 § 438563 $ 6,379,083 § 7,029,023

See accompanying notes to financial statements.
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St. Augustine Lakes Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2023

Net Change in Fund Balances - Total Governmental Funds $

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their
estimated useful lives as depreciation. This is the amount of capital outlay
in the current period.

The issuance of long-term debt, $(7,070,000), net of bond discount, $57,512, is
reported as an other financing source/(use)at the fund level, but they increase
liabilities at the government-wide level.

Bond discount is amortized over the life of the bonds, at the government-wide level.
This is the amount of amortization in the current year.

At the fund level interest is recognized when due. At the government-wide level
interest is accrued on outstanding debt. This is the current year change.

7,051,305

45,308

(7,012,488)

(1,467)

(55,474)

Change in Net Position of Governmental Activities $

27,184

See accompanying notes to financial statements.
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St. Augustine Lakes Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES — BUDGET AND ACTUAL — GENERAL FUND
For the Year Ended September 30, 2023

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Special assessments $ 319,224 $ 319,224 $ 319,224 $ -
Developer contributions - - 6,932 6,932
Total Revenues 319,224 319,224 326,156 6,932
Expenditures
Current
General government 119,224 119,224 85,035 34,189
Physical environment 200,000 200,000 29,744 170,256
Total Expenditures 319,224 319,224 114,779 204,445
Net Change in Fund Balances - - 211,377 211,377
Fund Balances - October 1, 2022 - - - -
Fund Balances - September 30, 2023 $ - $ - $ 211,377 $ 211,377

See accompanying notes to financial statements.
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The District's more significant
accounting policies are described below.

1. Reporting Entity

The District was established on November 4, 2021, pursuant to the Uniform Community
Development District Act of 1980, Chapter 190, Florida Statutes, as amended (the
"Act"), and Ordinance 2021-81 of the St. Johns County, Florida Board of County
Commissioners. The District was established for the purposes of financing and
managing the acquisition, construction, maintenance and operation of the infrastructure
necessary for community development within its jurisdiction. The District is authorized to
issue bonds for the purpose, among others, of financing, funding, planning, establishing,
acquiring, constructing district roads, landscaping, and other basic infrastructure projects
within or outside the boundaries of the St. Augustine Lakes Community Development
District. The District is governed by a five member Board of Supervisors. The District
operates within the criteria established by Chapter 190, Florida Statutes.

As required by GAAP, these financial statements present the St. Augustine Lakes
Community Development District (the primary government) as a stand-alone
government. The reporting entity for the District includes all functions of government in
which the District’s Board exercises oversight responsibility including, but not limited to,
financial interdependency, selection of governing authority, designation of management,
significant ability to influence operations and accountability for fiscal matters.

Based upon the application of the above-mentioned criteria as set forth in Governmental
Accounting Standards the District has identified no component units.

2. Measurement Focus and Basis of Accounting
The basic financial statements of the District are composed of the following:
e Government-wide financial statements
¢ Fund financial statements

¢ Notes to financial statements

-16 -



St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Measurement Focus and Basis of Accounting (Continued)

a. Government-wide Financial Statements

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Government-
wide financial statements report all non-fiduciary information about the reporting
government as a whole. These statements include all the governmental activities of
the primary government. The effect of interfund activity has been removed from
these statements.

Governmental activities are supported by special assessments and developer
contributions. Program revenues are netted with program expenses in the statement
of activities to present the net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets, rather than
reported as an expenditure. Proceeds of long-term debt are recorded as liabilities in
the government-wide financial statements, rather than as an other financing source.

Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.

Fund Financial Statements

The underlying accounting system of the District is organized and operated on the
basis of separate funds, each of which is considered to be a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, deferred outflows of resources liabilities,
deferred inflows of resources, fund equity, revenues and expenditures or expenses,
as appropriate. Governmental resources are allocated to and accounted for in
individual funds based upon the purposes for which they are to be spent and the
means by which spending activities are controlled.

Fund financial statements for the primary government’s governmental funds are

presented after the government-wide financial statements. These statements display
information about major funds individually.
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)

b. Fund Financial Statements (Continued)

Governmental Funds

The District reports fund balance according to Governmental Accounting Standards
Board Statement 54 — Fund Balance Reporting and Governmental Fund Type
Definitions. The Statement requires the fund balance for governmental funds to be
reported in classifications that comprise a hierarchy based primarily on the extent to
which the government is bound to honor constraints on the specific purposes for
which amounts in those funds can be spent.

The District has various policies governing the fund balance classifications.

Nonspendable Fund Balance — This classification consists of amounts that cannot be
spent because they are either not in spendable form or are legally or contractually
required to be maintained intact.

Restricted Fund Balance — This classification includes amounts that can be spent
only for specific purposes stipulated by constitution, external resource providers, or
through enabling legislation.

Assigned Fund Balance — This classification consists of the Board of Supervisors’
intent to be used for specific purposes, but are neither restricted nor committed. The
assigned fund balances can also be assigned by the District's management
company.

Unassigned Fund Balance — This classification is the residual classification for the
government’s general fund and includes all spendable amounts not contained in the
other classifications. Unassigned fund balance is considered to be utilized first when
an expenditure is incurred for purposes for which amounts in any of those
unrestricted fund balance classifications could be used.

Fund Balance Spending Hierarchy — For all governmental funds except special
revenue funds, when restricted, committed, assigned, and unassigned fund balances
are combined in a fund, qualified expenditures are paid first from restricted or
committed fund balance, as appropriate, then assigned and finally unassigned fund
balances.

-18 -



St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)

b. Fund Financial Statements (Continued)

Governmental Funds (Continued)

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are considered to be available when they are collected within the current
period, or soon thereafter, to pay liabilities of the current period. For this purpose,
the District considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.

Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.

Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net
current assets. Accordingly, they are said to present a summary of sources and
uses of “available spendable resources” during a period.

Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities.
Since they do not affect net current assets, such long-term amounts are not
recognized as governmental fund type expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the
year that resources are expended, rather than as fund assets. The proceeds of long-
term debt are recorded as an other financing source rather than as a fund liability.

Debt service expenditures are recorded only when payment is due.

3. Basis of Presentation

a. Governmental Major Funds

General Fund — The General Fund is the District’'s primary operating fund. It
accounts for all financial resources of the general government, except those required
to be accounted for in another fund.

Debt Service Fund — Accounts for debt service requirements to retire the capital
improvement bonds which were used to finance the construction of District
infrastructure improvements.

Capital Projects Fund — The Capital Projects Fund accounts for the activity
associated with the capital projects of the District
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

3. Basis of Presentation (Continued)

b. Non-current Governmental Assets/Liabilities

GASB Statement 34 requires that non-current governmental assets, such as
construction in progress, and non-current governmental liabilities, such as general
obligation bonds be reported in the governmental activities column in the
government-wide Statement of Net Position.

4. Assets, Liabilities, and Net Position or Equity

a. Cash and Investments

Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution pool whereby groups of securities pledged by the various financial
institutions provide common collateral from their deposits of public funds. This pool
is provided as additional insurance to the federal depository insurance and allows for
additional assessments against the member institutions, providing full insurance for
public deposits.

The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:

1. Direct obligations of the United States Treasury;

2. The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;

3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

4. Assets, Liabilities, and Net Position or Equity (Continued)

a. Cash and Investments (Continued)

4. Securities and Exchange Commission, registered money market funds with the
highest credit quality rating from a nationally recognized rating agency.

Cash and investments include time deposits, certificates of deposit, money market
funds, and all highly liquid debt instruments with original maturities of three months
or less.

. Capital Assets

Capital assets, which include construction in progress, are reported in the
governmental activities column.

The District defines capital assets as assets with an initial, individual cost of $5,000
or more and an estimated useful life in excess of two years. The valuation basis for
all assets is historical cost.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend its useful life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed.

Depreciation of capital assets is computed and recorded by utilizing the straight-line
method.

Budgets

Budgets are prepared and adopted after public hearings for the governmental funds,
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of
accounting for budgets as it does for revenues and expenditures in its various funds.
The legal level of budgetary control is at the fund level. All budgeted appropriations
lapse at year end. Formal budgets are adopted for the general and debt service
funds. As a result, deficits in the budget columns of the accompanying financial
statements may occur.

. Unamortized Bond Discounts

Bond discounts are presented on the government-wide financial statements. The
costs are amortized over the life of the bonds using the straight-line method of
accounting. For financial reporting, the unamortized bond discount is netted with the
applicable long-term debt.
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE B — CASH AND INVESTMENTS

All deposits are held in qualified public depositories and are included on the accompanying
balance sheet as cash and investments.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned to it. The District does not have a formal deposit policy for custodial credit risk,
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and
investments. As of September 30, 2023, the District's bank balance was $227,499 and the
carrying value was $205,521. Exposure to custodial credit risk was as follows. The District
maintains all deposits in a qualified public depository in accordance with the provisions of
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal
Depositors Insurance or collateralized under Chapter 280, Florida Statutes.

Investments
As of September 30, 2023, the District had the following investments and maturities:

Investments Maturities Fair Value
Dreyfus Treasury 30 days* $ 6,818,955

* Weighted Average Maturity

The District categorizes its fair value measurements within the fair value hierarchy recently
established by generally accepted accounting principles. The fair value is the price that would
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between
market participants at the measurement date. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. The District uses a market approach in measuring
fair value that uses prices and other relevant information generated by market transactions
involving identical or similar assets, liabilities, or groups of assets and liabilities.

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses
significant other observable inputs when obtaining quoted prices for identical or similar assets,
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant
unobservable inputs that use the best information available under the circumstances, which
includes the District’s own data in measuring unobservable inputs.

Based on the criteria in the preceding paragraph, the investments listed above are level 1
assets.

The District’s investment policy allows management to invest funds in investments permitted
under Section 218.415, Florida Statutes.
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE B — CASH AND INVESTMENTS (CONTINUED)

Interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk

The District's investments are limited by state statutory requirements and bond compliance. The
District has no investment policy that would further limit its investment choices. As of September
30, 2023, the District's investments in Dreyfus Treasury are rated AAAm by Standard and
Poor’s.

Concentration of Credit Risk

The District places no limit on the amount it may invest in any one fund. The investments in
Dreyfus Treasury represent 100% of the District's total investments.

The types of deposits and investments and their level of risk exposure as of September 30,
2023 were typical of these items during the fiscal year then ended. The District considers any
decline in fair value for certain investments to be temporary.

NOTE C — SPECIAL ASSESSMENT REVENUES

Assessments are non-ad valorem assessments on benefited property within the District.
Operating and Maintenance Assessments are based upon the adopted budget and levied
annually at a public hearing by the District. Debt Service Assessments are levied when bonds
are issued and collected annually. The District may collect assessments directly or utilize the
uniform method of collections (Chapter 197.3632, Florida Statues). Direct collected
assessments are due as determined by annual assessment resolution adopted by the Board of
Supervisors. Assessments collected under the uniform method are due and payable on
November 1 or as soon as the assessment roll is certified and delivered to the Tax Collector.
Per Section 197.162, Florida Statutes discounts are allowed for early payment at the rate of 4%
in November, 3% in December, 2% in January, and 1% in February. Taxes paid in March are
without discount.

All unpaid assessments become delinquent as of April 1. Virtually all unpaid assessments are
collected via the sale of tax certificates on, or prior to, June 1; therefore, there were no material
amounts receivable at fiscal year-end. Assessment levied for the 2022-2023 fiscal year were
levied in September 2022.
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE D — CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2023 was as follows:

Beginning Ending
Balance Additions Deletions Balance
Governmental Activities:
Capital assets
Construction in progress $ - § 45308 $ - $ 45,308

NOTE E - LONG-TERM DEBT

The following is a summary of activity for long-term debt of the Governmental Activities for the
year ended September 30, 2023:

Bonds payable at October 1, 2022 $ -
Issuance of long-term debt 7,070,000

Bonds payable at September 30, 2023 7,070,000
Bond discount, net (56,045)

Long-term debt at September 30, 2023 $ 7,013,955

District debt is comprised of the following at September 30, 2023:
Special Assessment Bonds

$7,070,000 Series 2022 Special Assessment Bonds due in
annual principal installments beginning June 2024, maturing
June 2053, at various interest rates between 4.70% and
5.50%, payable June 15 and December 15. Current portion is

$100,000. $ 7,070,000
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023

NOTE E - LONG-TERM DEBT (CONTINUED)

The annual requirements to amortize the principal and interest of bonded debt outstanding as of
September 30, 2023 are as follows:

Year Ending
September 30, Principal Interest Total
2024 $ 100,000 $ 380,394 $ 480,394
2025 105,000 375,694 480,694
2026 110,000 370,759 480,759
2027 115,000 365,589 480,589
2028 120,000 360,184 480,184
2029-2033 705,000 1,704,338 2,409,338
2034-2038 925,000 1,493,406 2,418,406
2039-2043 1,210,000 1,216,056 2,426,056
2044-2048 1,590,000 846,725 2,436,725
2049-2053 2,090,000 357,225 2,447,225
Totals $ 7,070,000 $ 7,470,370 $ 14,540,370

Summary of Significant Bonds Resolution Terms and Covenants

The Series 2022 Bonds are subject to redemption at the option of the District prior to their
maturity, in whole or in part, at any time on or after June 15, 2033, at a price equal to the par
amount of the respective Bonds thereof, together with accrued interest to the date of
redemption. The Series 2022 Bonds are subject to extraordinary mandatory redemption prior to
maturity in the manner determined by the Bond Registrar if certain events occurred as outlined
in the Trust Indenture.

The Trust Indenture established certain amounts be maintained in a reserve account. In
addition, the Trust Indenture has certain restrictions and requirements relating principally to the
use of proceeds to pay for the infrastructure improvements and the procedures to be followed
by the District on assessments to property owners. The District agrees to levy special
assessments in annual amounts adequate to provide payment of debt service and to meet the
reserve requirements.
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St. Augustine Lakes Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2023
NOTE E — LONG-TERM DEBT (CONTINUED)

Depository Funds

The bond resolution establishes certain funds and determines the order in which revenues are
to be deposited into these funds. A description of the significant funds, including their purposes,
is as follows:

Reserve Funds - The Series 2022 Reserve Accounts were funded from the proceeds of
the Series 2022 Bonds in an amount equal to 50% of the maximum annual debt service
required for the Series 2022 Bonds at the date of issue until the Reserve Account Release
Conditions have been satisfied as established in the Trust Indenture. Once the Release
Conditions have been satisfied as established in the Trust Indenture the Reserve Account
shall be reduced to an amount equal to 10% of the maximum annual debt service with
respect to the then outstanding principal amount. Monies held in the reserve accounts will
be used only for the purposes established in the Trust Indenture.

The following is a schedule of required reserve balances as of September 30, 2023:

Reserve Reserve
Balance Requirement
Series 2022 Special Assessment Bonds $ 242,846 $ 240,020

NOTE F — RELATED PARTY TRANSACTIONS

The Developer owns a significant portion of land within the District. The District’s activity is
dependent upon the continued involvement of the Developer, the loss of which could have a
material adverse effect on the District's operations. All voting members of the Board of
Supervisors are employed by the Developer. The District received $6,932 in operating
contributions from the Developer for the year ended September 30, 2023.

NOTE G — RISK MANAGEMENT

The government is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the government
carries commercial insurance. There were no claims or settled claims from these risks since
inception.

NOTE H —- SUBSEQUENT EVENT

In June 2024, the District accepted conveyance of certain amenity property.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
St. Augustine Lakes Community Development District
St. Johns County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements, as listed in the table of contents, of St. Augustine Lakes Community Development
District, as of and for the year ended September 30, 2023, and the related notes to the financial
statements, which collectively comprise the basic financial statements and have issued our
report thereon dated October 21, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit, we considered St. Augustine Lakes Community
Development District's internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of St. Augustine Lakes Community Development District’s internal
control. Accordingly, we do not express an opinion on the effectiveness of St. Augustine Lakes
Community Development District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been
identified.
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To the Board of Supervisors
St. Augustine Lakes Community Development District

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether St. Augustine Lakes Community
Development District's financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

October 21, 2024
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MANAGEMENT LETTER

To the Board of Supervisors
St. Augustine Lakes Community Development District
St. Johns County, Florida

Report on the Financial Statements

We have audited the financial statements of the St. Augustine Lakes Community Development
District as of and for the year ended September 30, 2023, and have issued our report thereon
dated October 21, 2024.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules
of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’'s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and our Independent Auditor's Report on an
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated October 21, 2024, should be considered
in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding financial audit report. There were no findings or recommendations in the prior
financial audit report.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not
St. Augustine Lakes Community Development District has met one or more of the conditions
described in Section 218.503(1), Florida Statutes, and to identify the specific conditions met. In
connection with our audit, we determined that St. Augustine Lakes Community Development
District did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section
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To the Board of Supervisors
St. Augustine Lakes Community Development District

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for St. Augustine Lakes Community Development
District. It is management’s responsibility to monitor the St. Augustine Lakes Community
Development District’s financial condition; our financial condition assessment was based in part
on the representations made by management and the review of the financial information
provided by the same as of September 30, 2023.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Specific Information

The information provided below was provided by management and has not been audited;
therefore, we do not express an opinion or provide any assurance on the information.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the
Auditor General, the St. Augustine Lakes Community Development District reported:

1) The total number of District employees compensated in the last pay period of the
District’s fiscal year: 5

2) The total number of independent contractors to whom nonemployee compensation was
paid in the last month of the District’s fiscal year: 6

3) All compensation earned by or awarded to employees, whether paid or accrued,
regardless of contingency: $8,312

4) All compensation earned by or awarded to nonemployee independent contractors,
whether paid or accrued, regardless of contingency: $125,988

5) Each construction project with a total cost of at least $65,000 approved by the District
that is scheduled to begin on or after October 1, 2022, together with the total
expenditures for such project: N/A

6) A budget variance based on the budget adopted under Section 189.016(4), Florida
Statutes, before the beginning of the fiscal year being reported if the District amends a
final adopted budget under Section 189.016(6), Florida Statutes: The budget was not
amended.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)8, Rules of the
Auditor General, the St. Augustine Lakes Community Development District reported:

1) The rate or rates of non-ad valorem special assessments imposed by the District: The
District is funded by direct special assessments.

2) The amount of special assessments collected by or on behalf of the District: Total
special assessments collected was $509,421.

3) The total amount of outstanding bonds issued by the District and the terms of such
bonds: The Series 2022 Bonds, $7,070,000, maturing June 2053.
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Certified Public Accountants  PL

To the Board of Supervisors
St. Augustine Lakes Community Development District

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but warrants the attention of those charged with governance. In connection with our
audit, we did not note any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and
applicable management, and is not intended to be and should not be used by anyone other than
these specified parties.

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

October 21, 2024
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600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

To the Board of Supervisors
St. Augustine Lakes Community Development District
St. Johns County, Florida

We have examined St. Augustine Lakes Community Development District's compliance with
Section 218.415, Florida Statutes during the year ended September 30, 2023. Management is
responsible for St. Augustine Lakes Community Development District's compliance with those
requirements. Our responsibility is to express an opinion on St. Augustine Lakes Community
Development District’'s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a
test basis, evidence about St. Augustine Lakes Community Development District’'s compliance
with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our examination provides a reasonable basis for our
opinion. Our examination does not provide a legal determination on St. Augustine Lakes
Community Development District’'s compliance with the specified requirements.

In our opinion, St. Augustine Lakes Community Development District complied, in all material
respects, with the aforementioned requirements during the year ended September 30, 2023.

gl G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

October 21, 2024

Fort Pierce / Stuart
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St. Augustine Lakes
Community Development District
Combined Balance Sheet
October 31, 2024

General Debt Service Capital Reserve Capital Project Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Cash:

Operating Account 78,376 $ - $ - - 78,376
Accounts Receivable - - - - -
Assessments Receivable - - - - -
Due from General Fund - 2,061 22,750 - 24,811
Investments:

State Board of Administration (SBA) 83,061 - - - 83,061
Serjes 2022
Reserve - 240,960 - - 240,960
Interest - 308 - - 308
Revenue - 207,935 - - 207,935
Construction - - - 21,899 21,899
Prepaid Expenses - - - - -
Deposits 417 - - - 417
Total Assets 161,853 $ 451,265 $ 22,750 21,899 657,767
Liabilities:
Accounts Payable 19,841 $ - $ - - 19,841
Accrued Expenses - - - - -
Accounts FICA Payable - - - - -
Due to Debt Service 2,061 - - - 2,061
Due to Capital Reserve 22,750 - - - 22,750
Total Liabilites 44,652 $ o $ = o 44,652
Fund Balance:
Nonspendable:

Prepaid Items - $ - $ - - -

Deposits 417 - - - 417
Restricted for:

Debt Service - 451,265 - 451,265

Capital Project - 21,899 21,899
Assigned for:

Capital Reserve Fund - - 22,750 - 22,750

Capital Reserves - - - - -
Unassigned 116,784 - - - 116,784
Total Fund Balances 117,201 $ 451,265 $ 22,750 21,899 613,115

Total Liabilities & Fund Balance

161,853 451,265

657,767



St. Augustine Lakes
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31,2024

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 393,627 $ - $ - $ -
Special Assessments -Direct 93,827 - - -
Interest Income 3,000 250 354 104
Total Revenues $ 490,454 $ 250 $ 354 $ 104
Supervisor Fees $ 12,000 $ 1,000 $ 800 $ 200
PR-FICA 918 - 77 61 15
Engineering 9,000 750 730 20
Attorney 15,000 1,250 - 1,250
Annual Audit 3,425 - - -
Assessment Administration 2,650 2,650 2,650 -
Arbitrage Rebate 450 - - -
Dissemination Agent 2,650 221 221 -
Software Licensing 1,500 - - -
Trustee Fees 5,250 1,000 1,000 -
Management Fees 53,090 4,424 4,424 0
Information Technology 2,022 169 169 0
Website Maintenance 1,348 112 112 0
Telephone 200 17 21 5)
Postage & Delivery 750 63 33 30
Insurance General Liability 5,720 5,720 7,064 (1,344)
Printing & Binding 500 42 12 30
Legal Advertising 2,500 208 - 208
Other Current Charges 1,200 100 100 -
Office Supplies 450 38 0 37
Dues, Licenses & Subscriptions 175 175 175 -
Total General & Administrative $ 120,799 $ 18,014 $ 17,572 $ 442




St. Augustine Lakes
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31,2024

Adopted Prorated Budget Actual

0 ions & Mai

Amenity Center Expenditures

Electric $ 18,000 $ 1,500 $ - $ 1,500
Water/Sewer/Irrigation - - 299 (299)
Security 22,000 1,833 - 1,833
Security Services Patrol 6,000 500 -

Facility Management - - - -
Pool Maintenance 15,600 1,300 2,600 (1,300)
Pool Chemicals 6,000 500 - 500
Pool Permits 350 29 - 29
Pool Monitors 36,000 3,000 - 3,000
Janitorial 4,100 342 300 42
Repairs & Maintenance 5,000 417 744 (327)
Special Events 10,000 833 - 833
Insurance - Property 13,365 1,114 11,881 (10,767)
Office Supplies - - - -

Subtotal Amenity Center Expenditures $ 136,415 $ 11,368 $ 15,824 $ (4,956)
Grounds Maintenance

Field Mgmt / Admin $ 22,800 $ 1,900 $ 1,900 $ -
Landscape Maintenance 160,050 13,338 13,338 -
Landscape Contingency 10,000 833 - 833
Tree Removals - - 23,500 (23,500)
Lake Maintenance 14,856 1,238 1,238 -
Wetland Mitigation 13,000 1,083 - 1,083
Grounds Maintenance 10,000 833 - 833
Pet Waste Disposal 5,784 482 482 -
Reclaim Water - - - -
Electric 10,000 833 602 232
Miscellaneous 6,000 500 - 500
Holiday Decorations 15,000 - - -
Subtotal Grounds Maintenance $ 267,490 $ 21,041 $ 41,059 $ (20,018)
Total Operations & Maintenance $ 403,905 $ 50,423 $ 56,883 $ (24,974)
Total Expenditures $ 524,704 $ 68,437 $ 74,455 $ (24,532)
Excess (Deficiency) of Revenues over Expenditures (34,251) (68,187) (74,101)

Other Fi ing s /(Uses):
Capital Reserve Transfer Out $ (22,750) $ - $ - $ -
Total Other Financing Sources/(Uses) $ (22,750) $ - $ = $ =
Net Change in Fund Balance $ (57,000.00) $ (68,187) $ (74,101) $ (24,428)
Fund Balance - Beginning $ 57,000 $ 191,302
Fund Balance - Ending $ - $ 117,201




St. Augustine Lakes
Community Development District
Debt Service Fund Series 2022

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31,2024

Adopted Prorated Budget Actual

Revenues:

Special Assessments - Tax Roll $ 388,125 $ - $ - $ -
Special Assessments -Direct Bill 92,403 - - -
Interest Income 12,000 1,000 1,747 747
Total Revenues $ 492,528 $ 1,000 $ 1,747 $ 747
Expenditures:

Interest-12/15 $ 187,847 $ - $ - $ -
Interest-6/15 187,847 - - -
Principal - 6/15 105,000 - - -
Total Expenditures $ 480,694 $ - $ - $ -

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses):
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources/(Uses) $ - $ - $ = $ =
Net Change in Fund Balance $ 11,834 $ 1,000 $ 1,747 $ 747
Fund Balance - Beginning $ 211,182 $ 449,517
Fund Balance - Ending $ 223,017 $ 451,265




St. Augustine Lakes

Community Development District
Capital Projects Fund Series 2022

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31,2024

Revenues

Interest Income $ 80
Total Revenues $ 80
Expenditures:

Capital Outlay $ -
Total Expenditures $ -
Excess (Deficiency) of Revenues over Expenditures $ 80
Other Fi ings /(Uses)

Transfer In/(Out) $ -
Total Other Financing Sources (Uses) $ o
Net Change in Fund Balance $ 80
Fund Balance - Beginning $ 21,819
Fund Balance - Ending $ 21,899




St. Augustine Lakes
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31,2024

Adopted Prorated Budget Actual
Revenues
Interest $ - $ - $ - $ -
Total Revenues $ - $ - $ = $ =
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ -

Excess (Deficiency) of Revenues over Expenditures

Other Fi ings /(Uses)
Transfer In - Capital Reserve $ 22,750 $ - $ - $ -
Total Other Financing Sources (Uses) $ 22,750 $ - $ o $ °
Net Change in Fund Balance $ 22,750 $ -
Fund Balance - Beginning $ 22,750 $ 22,750
Fund Balance - Ending $ 45,500 $ 22,750




St. Augustine Lakes
Community Development District
Month to Month

Total

Revenues:

Special Assessments - Tax Roll

Special Assessments -Direct

Interest Income

354

354

Total Revenues

354

354

Expenditures:

G 1 & Admini .

Supervisor Fees
PR-FICA

Engineering

Attorney

Annual Audit
Assessment Administration
Arbitrage Rebate
Dissemination Agent
Software Licensing
Trustee Fees
Management Fees
Information Technology
Website Maintenance
Telephone

Postage & Delivery

Insurance General Liability

Printing & Binding
Legal Advertising
Other Current Charges
Office Supplies

Dues, Licenses & Subscripti

ons

800
61
730

2,650

221

1,000
4,424
169
112
21
33
7,064
12
100
0

175

800
61
730

2,650

221

1,000
4,424
169
112
21
33
7,064
12
100
0

175

Total General & Ad

rative

$

17,572

$ - $ -
$ - $ -
$ - $ -
- $ - $ -

$

17,572




St. Augustine Lakes
Community Development District
Month to Month

0 ions & Mai

Amenity Center Expenditures

Electric $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $
Water/Sewer/Irrigation 299 - - - - - - - - - - - 299
Security - - - - - - - - - - - -

Security Services Patrol - - - - - - - - - - - -

Facility Management - -
Pool Maintenance 2,600 - - - - - - - - - - - 2,600
Pool Chemicals - - - - - - - - - - - -

Pool Permits - - - - - - - - - - - -

Pool Monitors - - - - - - - - - - - -

Janitorial 300 - - - - - - - - - - - 300
Repairs & Maintenance 744 - - - - - - - - - - - 744
Special Events - - - - - - - - - - - .
Insurance - Property 11,881 - - - - - - - - - - - 11,881
Office Supplies - - - - - - - - - - - -
Subtotal Amenity Center Expenditures $ 15,824 $ - 8 - 3 - $ - $ - $ - $ - $ - $ -8 - $ -3 15,824

Grounds Maintenance

Field Mgmt / Admin $ 1,900 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,900
Landscape Maintenance 13,338 - - - - - - - - - - - 13,338
Landscape Contingency - - - - - - - - - - - -

Tree Removals 23,500 - - - - - - - - - - - 23,500
Lake Maintenance 1,238 - - - - - - - - - - - 1,238

Wetland Mitigation - - - - - - - - - - - -
Grounds Maintenance - - - - - - - - - - - -

Pet Waste Disposal 482 - - - - - - - - - - - 482
Reclaim Water - - - - - - - - - - - -
Electric 602 - - - - - - - - - - - 602

Miscellaneous - - - - - - - - - - - -

Holiday Decorations - - - - - - - - - - - -

Subtotal Grounds Maintenance $ 41,059 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 41,059
Total Operations & Maintenance $ 56,883 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 56,883
Total Expenditures $ 74455 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 74,455

Excess (Deficiency) of Revenues over Expenditures (74,101)

Other Financing Sources /Uses:

Transfer In/(Out) - - - - - - - - - - - .

Total Other Financing Sources /Uses $ - $ - 8 - 3 - $ - 8 - 3 - $ - $ - $ - 3 - $ - $ -

Net Change in Fund Balance $ (74,101) $ - $ - 3 - 3 - 8 - 3 - 3 - 8 - 3 - 8 - 8 - $ (74,101)




St. Augustine Lakes

Community Development District
Long Term Debt Report

Series 2022, Special Assessment Revenue Refunding Bonds

Interest Rate: 4.7-5.5%
Maturity Date: 6/15/2053
Reserve Fund Definition 50% of Maximum Annual Debt Service
Reserve Fund Requirement: $240,020
Reserve Fund Balance 240,960
Bonds Outstanding - $7,070,000
Less: June 15,2024 ($100,000)
Current Bonds Outstanding $6,970,000




ST AUGUSTINE LAKES COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2025 Assessments Receipts Summary

#O&M SERIES 2022 DEBT
ASSESSED UNITS O&M ASSESSED TOTAL ASSESSED
ASSESSED
ASSESSED

LENNAR 82 92,402.52 93,826.67 186,229.19

TOTAL DIRECT INVOICES (1) 82 92,402.52 93,826.67 186,229.19
ASSESSED REVENUE TAXROLL 344 386,904.00 393,613.19 780,517.19
TOTAL NET ASSESSMENTS 426 479,306.52 487,439.86 966,746.38

SERIES 2022 DEBT

DUE/RECEIVED BALANCE DUE RECEIVED O&MRECEIVED  TOTAL RECEIVED
LENNAR 186,229.19 - - -
TOTAL DIRECT INVOICES (1) (2) 186,229.19 - - -
TOTAL ROLL DUE/RECEIVED 747,533.77 16,349.95 16,633.47 32,983.42
TOTAL NET ASSESSMENTS 933,762.96 16,349.95 16,633.47 32,983.42

(1) Assessments for bulk lands are due: 35% due 12/1/24, 2/1/25 and 30% due 5/1/25
SUMMARY OF TAX ROLL RECEIPTS

STJOHNS COUNTY SERIES 2022 DEBT
DISTRIBUTION DATE RECEIVED RECEIVED O&M RECEIVED TOTAL RECEIVED
1 11/5/2024 - - 0.00
2 11/15/2024 7,891.14 8,027.97 15,919.11
3 11/20/2024 8,458.81 8,605.50 17,064.31
TOTAL RECEIVED TAX ROLL [ 16,349.95] 16,633.47] 32,983.42
PERCENT COLLECTED [ 2022 [ 0&M [ TOTAL
% COLLECTED DIRECT BILL 0.00% 0.00% 0.00%
% COLLECTED TAX ROLL 4.23% 4.23% 4.23%
TOTAL PERCENT COLLECTED 3.41% 3.41% 3.41%

10
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St. Augustine Lakes
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2024

Check Register

Date check #'s Amount
9/1/24-9/30/24 169-182 $ 55,894.80
10/1/24-10/31/24 183-200 81,793.17
SUBTOTAL $ 137,687.97

Date Autopays Amount
09/04/24 ROLLKALL TECHNOL $ 1,270.50
09/18/24 SJCUD 346.23
09/19/24 FPL 641.09
10/02/24 ROLLKALL TECHNOL 1,169.44
10/21/24 SJCUD 298.58
10/21/24 FPL 601.57
10/21/24 IRSFICA PAYMENT 122.40
10/23/24 FLORIDA COMMERCE - SPEICAL DIST FEE 175.00
SUBTOTAL $ 4,624.81

TOTAL $ 142,312.78




AP300R

*** CHECK DATES 09/ 01/ 2024 -

CHECK VEND#
DATE

9/ 05/ 24 00021

1 9/05/24 00023
" 9/05/24 00012
9/ 12/ 24 00023
9/12/24 00024
"9/ 12/ 24 00002
"9/ 12/ 24 00022
9/ 12/ 24 00022
9/ 12/ 24 00022

19/12/24 00004

8/ 26/ 24 2275
8/ 26/ 24 2275

12- PACK TAYLOR TEST KIT

9/01/24 1022

SEP JANI TORI AL SERVI CES

" 9/01/24 7551

" 8/29/24 1009

JANI TORI AL SUPPLI ES

I N\VO CE

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

10/ 31/ 2024 ***

ST AUGUSTI NE LAKES -
BANK A ST AUCUSTI NE LAKES

. EXPENSED TO. . .

GENERAL

VENDOR NAME

"YRMD DPT ACCT# SUB SUBCLASS

202409 330-53800- 46400
SEP POOL SERVI CES
202409 330- 53|800- 46500
C BUSS ENTERPRI SES

202409 330 53800 46100

COASTAL AI\/ENI TY SERVI CES LLC

Oé 202409 320 57200 46200
SEP LANDSCAPE MAI NTENANCE

YELLOJ\BTO\IE LANDSCAPE- SQJT HEAST LLC

202408 330 53800 46100

CDASTAL AI\/ENI TY SER\/I CES LLC

9/ 01/ 24 2409 SAL 202409 320 57200 46600

SEP. PET WASTE SERVI CES

' 8/30/ 24 2503

FY25 | NSURANCE RENEWAL

7101/ 24 1732
JU
8/01/24 1762
SE

9/01/24 1767

SEP (6) DAYS EXTRA SVCS

9/01/24 37
SE
9/01/ 24 37

SEP | NFORVATI ON TECH.

9/ 01/ 24 37
SEP
9/ 01/ 24 37

D(I]DY DADDY LLC

0- 202409 300 15500 10000
EG S I NSURANCE ADVI S(RS LLC
202407 330 53800 46700

L POOL MONI TORI NG SVCS

ELI TE AI\/ENI TI ES NE FLO?DI A LLC

202409 330 53800 46700

P POOL MONI TORI NG SVCS

ELI TE AI\/ENI TI ES NE FLOQDI A LLC

202409 330 53800 46700

ELI TE AI\/ENI TI ES NE FLO?DI A LLC

202409 310 51300 31300

P DI SSEM NATI ON SVCS

202409 310-51300-35100

202409 310851300 34000

MANAGEMENT F

202409 310-51300- 35300
SEP WEBSI TE ADM N.

SAUG ST AUGUSTI NE L BPEREGRI NO

STATUS

RUN 11/ 24/ 24 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
1, 300. 00
29. 97
1,329. 97 000169
~a00.00
400.00 000170
~ 13,337.50
13, 337.50 000171
© 168.00 R
168. 00 000172
- 48200
482.00 000173
17,445,000
17, 445, 00 000174
- 621325
6, 213. 25 000175
~ 6,213.25
6, 213. 25 000176
~ 1,542.60
1,542, 60 000177
- 208.33
159. 00
4,173.75
106. 00



AP300R

*** CHECK DATES 09/ 01/ 2024 -

CHECK VEND#
DATE

9/12/24 00014

9/ 24/ 24 00026

"9/24/24 00019
"9/ 24/ 24 00010
10/ 02/ 24 00021
10/ 02/ 24 00023
10/ 02/ 24 00023

10/ 02/ 24 00024 1

10/ 31/ 2024 ***

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
ST AUGUSTI NE LAKES - GENERAL
BANK A ST AUCUSTI NE LAKES

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
9/ 01/ 24 37 202409 310-51300-51000 *
OFFI CE SUPPLI ES
9/ 01/ 24 37 202409 310-51300-42000 *
POSTAGE
9/ 01/ 24 37 202409 310-51300-42500 *
GO\/ERNNENI'AL MANAGEI\/EN'I' SRVCS LLC
9/ 10/ 24 1931914 202409 320 57200 46400 *
SEP LAKE MAI NTENANCE
THE LAKE D@TG?S INC
9/ 13/ 24 6641450 202407 310 51300 48000 *
AMENI TY RULES #10358437
9/ 13/ 24 6641450 202407 310-51300-48000 *
NTC RULEMAKI NG #10358395
9/ 13/ 24 6641450 202407 310-51300-48000 *
PUBLI C HEARI NG #10376272
9/ 13/ 24 6641450 202408 310-51300- 48000 *
PUBLI C HEARI NG #10359323
9/ 13/ 24 6641450 202408 310-51300- 48000 *
FY25 MEETI NGS #10512501
GANNETT IVEDI A CO?P
9/ 24/ 24 09242024 202409 300 20700 10300 *
7/3/24 SJC TAX DI ST INT 3
ST AUGJSTI NE LAKES CDD C/ O BANK
9/ 01/ 24 421697 202409 320 57200 34000 *
SEP MANAGEMENT SERVI CES
VESTA PRODERTY SERVI CES | NC
9/ 25/ 24 2413 202410 330 53800 46400 *
OCTOBER POOL SERVI CES
C BUSS ENTERPRI SES
10/ 01/ 24 1049 202410 330 53800 46100 *
OCT JANI TORI AL SERVI CES
COASTAL AI\/ENI TY SER\/I CES LLC
9/ 30/ 24 1032 202409 330 53800 46000 *
HURRI CAN PREP/ AFTER CARE
COASTAL AI\/ENI TY SER\/I CES LLC
10/ 01/ 24 2410 SAL 202410 320 57200 46700 *

OCT PET WASTE SERVI CES

DOODY DADDY LLC

SAUG ST AUGUSTI NE L BPEREGRI NO

RUN 11/ 24/ 24 PAGE 2
ANMDUNT ... CHECK. .. ..
AMDUNT " #
36
53. 63
66. 15
4,767.22 000178
1,230
1,238.00 000179
- se.40
120. 32
426. 32
114. 88
99. 92
817. 84 000180
- a0017
40.17 000181
~ 1,90.00
1,900. 00 000182
~ 1,300.00
1,300. 00 000183
- 30000
300. 00 000184
- 00.00
400.00 000185
82,00

482. 00

000186



AP300R

*** CHECK DATES 09/ 01/ 2024 -

CHECK VEND#
DATE

10/ 02/ 24 00004

10/ 02/ 24 00006

10/ 07/ 24 00027
10/ 07/ 24 00027
10/ 07/ 24 00027
10/ 07/ 24 00027

10/ 07/ 24 00004

10/ 07/ 24 00010

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
10/ 31/ 2024 *** ST AUGUSTI NE LAKES - GENERAL
BANK A ST AUCUSTI NE LAKES

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
9/ 15/ 24 38 202410 310-51300- 31400 *
FY25 ASSESSMENT ROLL CERT
GO\/ERNI\/ENTAL I\/ANAGEIVENT SRVCS LLC
9/ 26/ 24 3453873 202407 310 51300 31500 *
JUL GENERAL COUNSEL
9/ 26/ 24 3453873. 202406 310-51300- 31500 *
JUN GENERAL COUNSEL
KUTAK R@K LLP
7/ 10/ 24 5642 202407 320 57200 46310 *
160+ DEAD TREE REMOVAL
THE BRANCH I\/ANAGER I NC
7/ 10/ 24 5643 202407 320 57200 46310 *
TREE REMOVALS - POND AREA
THE BRANCH I\/ANAGER I NC
8/ 20/ 24 5736 202408 320 57200 46310 *
REMOVALS - KI NGSLEY PKWY
THE BRANCH I\/ANAGER I NC
8/ 30/ 24 5763 202408 320 57200 46310 *
STUMP GRI NDI NG
THE BRANCH I\/N\IAGER I NC
10/ 01/ 24 39 202410 310 51300 34000 *
MANAGEMENT FEES
10/ 01/ 24 39 202410 310-51300- 35300 *
OCT WEBSI TE ADM N
10/ 01/ 24 39 202410 310-51300-35100 *
OCT | NFORVATI ON TECH
10/ 01/ 24 39 202410 310-51300-31300 *
OCT DI SSEM NATI ON
10/ 01/ 24 39 202410 310-51300-51000 *
OFFI CE SUPPLI ES
10/ 01/ 24 SI%OST 202410 310-51300-42000 *
10/ 01/ 24 39 202410 310-51300-42500 *
10/ 01/ 24 39 202410 310-51300-41000 *
TELEPHONE
GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SRVCS LLC
10/ 01/ 24 422222 202410 320 57200 34000 *

OCT FI ELD MANAGEMENT
VESTA PROPERTY SERVI CES | NC

SAUG ST AUGUSTI NE L BPEREGRI NO

RUN 11/ 24/ 24 PAGE 3
ANMDUNT ... CHECK. .. ..
AMDUNT " #
2, 650. 00
2, 650. 00 000187
 1,418.00 R
2, 553. 00
3,971.00 000188
~ 31,500.00
31,500. 00 000189
~ 3,500.00
3,500. 00 000190
~ 3,500.00
3,500. 00 000191
- 3s0.00
350. 00 000192
o oa,424.7
112. 33
168. 50
220. 83
.24
32.79
12.15
21.26
4,992. 27 000193
~ 1,90.00

1, 900. 00

000194



AP300R

*** CHECK DATES 09/01/2024 - 10/31/2024 *** ST AUGUSTI NE LAKES - GENERAL

BANK A ST AUCUSTI NE LAKES

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

10/ 15/ 24 1053 202410 330-53800- 46000
HRCN M LTON PREP/ AFTER
COASTAL AMENITY SERVI CES, LLC
10/ 17/ 24 00014 10/07/24 1940702 202410 320-57200-46400
OCT LAKE MAI NTENANCE
THE LAKE DOCTORS | NC
10/ 30/ 24 00027 10/ 18/24 5855 202410 320-57200-46310
REMOVAL OF(80) PLUS TREES
THE BRANCH MANAGER | NC.
10/ 30/ 24 00021 10/25/24 2544 202410 330-53800-46400
NOvV POOL SERVI CES
10/ 25/ 24 2544 202410 330-53800-46000
REPLACE STENNER TUBE
10/ 25/ 24 2544 202410 330-53800-46000
HURRI CAN CLEAN- UP
C BUSS ENTERPRI SES
202410 310-51300-49000
11/1 PREPAY $20K
DI SCLOSURE SERVI CES, LLC
10/ 30/ 24 00026 9/ 25/ 24 00067014 202409 310-51300- 48000
NOTI CE OF MEETING - 10/ 2
GANNETT MEDI A CORP

CHECK VEND#
DATE

10/ 17/ 24 00023

10/ 30/ 24 00028 10/17/24 1
SE2022,

TOTAL
TOTAL

SAUG ST AUGUSTI NE L BPEREGRI NO

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER

CHECK REG STER

BANK A
REG STER

STATUS

RUN 11/ 24/ 24 PAGE 4
ANDUNT . CHECK. ...
400. 00
400.00 000195
~ 1,230
1,238.00 000196
~ 23,500.00
23,500. 00 000197
~ 1,300.00
43.98
300. 00
1,643. 98 000198
- 10000
100. 00 000199
- es92
65. 92 000200
137, 687. 97
137, 687. 97



INVOICE

G Buss Enterprises clayton@chbussenterptises.com

162 Liptzzan Trall 904-710-8161 S ‘ ‘ N
Saint Augustine, FL 32095 https:/Awww.cbussenterprises.com C BU s s EN E“ PRI SE s
Bill to Ship to

St. Augustine Lakes CDD 2;-4A:gu-°;t_met.a:es ;Ddo

924 Arcadian Lakes Blvd rcadian Lakes Blv

Saint Augustine, FL 32084 Saint Augustine, FL. 32084

Invoice details

Involce no.: 2275

Terms: Due on receipt
Invoice date: 08/26/2024
Due date: 09/25/2024

#  Product or service Description Qty Rate Amount
1. POOL SERVICE SEPTEMBER POOL SERVICE 1 $1,300.00 $1,300.00

2, POOL PARTS TAYLOR PH/CL 12-PACK TEST KIT 1 $29.97 $29.97

Total $1 ,329.97




Coastal Amenity Services, L1.C
816 South Edenbridge Way

Invoice

) , Date Invoice #
Saint Augustine, F1 32092
9/1/2024 1022
8ill To
St. Augustine Lakes
25 Old Bull Bay Ct.
St. Angustine, FL 32084
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Amount
Contracted fee for janitorial services at St. Augustine Lakes for the month of September 400.00 400.00
2024,
Please remit to the above address, We appreciate your business.
Total $400.00




INVOICE

YELLOWSTONE

755108 9/1/2024

Bill To:
St. Augustine Lakes CDD Net 30
cfo St. Augustine Lakes CDD Remit To:
g: ﬁid Bu'Ii Bay At Yellowstone Landscape
gustine, FL 32084 PO Box 101017
Property Name: St. Augustine Lakes CDD Atlanta, GA 30392-1017
Address: 51 Old Bull Bay Ct Invoice Due Date: October 1, 2024

St. Augustine, FL. 32084

Invoice Amount:  $13,337.50

Monthly Landscape Maintenance September 2024 $13,337.5

Invoice Total $13,337.50

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tet 386.437.6211 | Fax 386.437.1286




LOC a ! i Q St, Augusfine Lakes 762564 10of 1

Florida

0006841450 Aug 1- Aug 31, 2024 September 20, 2024

GANNETT

30.00 $0.00 $817.84

Lagal Entity: Ganneti Media Gorp.
Terms and Conditions: Past due accounts are subject to Inferest at the rate of
48% per annum or the maximum iegal rate {whichever is less}. Advarfiser claims
for 2 credit relaled to rates incorracily inveiced or peld raust be submitied in writing

St. Augustine Lakes to Publisher within 30 days of the Invoice dale or the claim will be waived. Any i
475 W. Town Pl. Ste. 114 credil towatds fulure advartieing must be used within 30 days of issuance or the T H
Saint Augustine, FL. 32092-3649 credit wif be forfeliod ¥

All funds payabile in US doellars.

ﬂffii;ﬂiﬂit!ilmllm“a|HIE!"||I|Il"lnm||||||||||u"|| '

BILLING INQUIRIES/ADDRESS CHANGES 1-877-736-7612 or smb@eccce.gannett.com FEDERAL 1D 47-2390983

8/1/24 Balance Forward $781.84

8/14/24

HAN -$63.92

Start-End Pate Order Number Product Description PO Number Package Cost
8/29{24 10512501 SAG St Augusiine Record FY25 Meeting Schedule $09,92

S

By
& B e e

As an incentive for customers, we provide a discount off the total invoice cost Total Cash Amount Due $817.84

equal to the 3.99% service fee if you pay with Cash/Check/ACH. Pay by Sarvice Fee 3.99% $32.83 ;

Cash/Check/ACH and Savel *Cash/Check/ACH Discount -$32.63 H
*Payment Amount by Cash/Check/ACH $817 .84

Payment Amount by Credit Card $850.47 — -

St Augusilne L.akes 762664 0006641450

$747.92 $817.84

1-877-736-7612 $850.47
Gannett Florida LocaliQ
PO Box 631244 To sign up for E-mailed invoices and online payments please contact
Cincinnati, OH 45263-1244 abgspecial@gannett.com

0000?L25L40000000000000LLYLY 5000081784671 7h0




LOCALI
FLORIDA

AFFIDAVIT OF PUBLICATION

St.Augustine Lakes

St. Augnstine Lakes

475 W Town PL# 114

Saint Augustine FL 32092-3649

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersighed authority personally appeared, who
on oath says that he or she is the Legal Coordinator of the
St Augustine Record, published in St Johns County, Florida;
that the attached copy of advertisement, being a Public
Notices, was published on the publicly accessible website of
St Johns County, Flarida, ar in a newspaper by print in the
issues of, on:

07/15/2024

Affiant further says that the website or newspaper complies
with all legal reguirements for publication in chapter 50,
Florida Statutes.

subscribed and sworn to before me, by the legal clerk, who

is personally knowh to me, on 07/15/2024

7 MA@% L *@W

A

Notary, State of W1, County of Brown

AN

Legal Clerk

My commission expires

Publication Cost: $56.40

Tax Amount: $0.00

Payment Cost: $56.40

Order No: 10358437 # of Copies:
Customer No: 762564 1

PO #:

THIS IS NOT AN INVOICE!

Please do nat use this form for payment remitiance,

MARIAH VERHAGEN
Notary Public

Siate of Wiscons_‘in

PO Box 631244 Cincinnati, OH 45263-1244

NOTICE OF RULE DEVELOP-
‘ MENT BY

ST. AUGUSTINE LAKES COMMU-
NITY DEVELOPMENT DISTRICT
In accordance with Chopters 120 and
190, Florida Statutes, the Sf. Augus-
tine Lakes Community Development
District (“District”) hereby gives
notice of ifs intent to adopt Amenity
Rules and Rates, anhd Suspension
dnd Terminotion of Privileges Rule
(together, “Amenify Rules”)
reloted to the operation and use of
the District’s amenity facilities and
other properties. ‘
The purpose and effect of the
Amenity Rules is to provide for effi-
cient and effective District opera-
tions of the District's amenity facili-
ties and other properties by setting
policies, reguldtions, rates and fees
to  implement the provisions of
Section 190.035, Florida Statutes.
Specific legal authority for the rules
includes Sections 190.035(2),
190.011(5), 190.012, 120.54, 120.6% and
120.81, Florida Statutes (2023).
A public hearing will be conducted
by the District oh August 20, 2024, af
11:00 a.m. at Holiday Inn Express,
2300 FL-16, St. Augustine, Florida
32084, A copy of the proposed
Amenity Rules may be obfdined by
contacting the District Manager at
475 West Town Place, Suite 114, St.
Avgustine, Florida 32092, Ph: (904)
240-5850.
James Oliver _
District Manager
#10358437; 7/15/2024

—_

Page 1 of




LOCALI
FLORIDA

AFFIDAVIT OF PUBLICATION

St.Aupgustine Fakes

St. Augustine Lakes

475 WTown PL# 114

Saint Augustine FL 32092-3649

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned autherity personally appeared, who
on oath says that he or she is the Legal Coordinator of the
St Augustine Record, published in St Johns County, Florida;
that the attached copy of advertisement, being a Public
Notices, was published on the publicly accessible wehsite of
St Johns County, Florida, or in a newspaper by print in the
issues of, on:

07/16/2024

Affiant further says that the website or newspaper complies
with all legal requirements for publication in chapter 50,
Florida Stafutes.

Subscribed and sworn to before me, by the legal clerk, who

is personally known to 07/16/2024
(%’/&LL«-——-___

Legal Clerk

Notary, State of WI, County of Brown

g 15

My cominission expites

Publication Cost: $120.32

Tax Amount: $0.00

Paymeni Cost: $120.32

Order No: 10358395 # of Copies:
Customer No: 762564 1

PO #:

THIS IS NOT AN INVOICE!

Please do nat use this form for papment renniltance.

MARIAH VERHAGEN
Notary Public

State of Wisconsin

PO Box 631244 Cincinnati, OH 45263-1244

NOTICE OF RULEMAKING BY

ST, AUGUSTINE LAKES MU-
NITY DEVELOPMENT DI.STR!CT
A public hearing will be conducted
by 1he Boord of Supervisors or Ihe
5. Augusfine _Lokes Com
Devetopment  Disirict ["I:ll:h'h:l"]
on Aogust 20, 2024, al 11:00 mm. ol
Holldoy inn Express, 2300 FL-14, SL
Auvaustine, Florida 32094,
I aecordonce wilh Choplers 130 and
190, Florido Statules, the Oisirlel
hereby gives the poblic notlce of Nts
Intent to Amenily Rules ond Rales,
ong Suspension ond Terenination of
Privileges Rule {ogefher, "Amenliy
Rules") reloled to jhe oparotlon and
use of the Disirici’s omenily docli-
fies ont other properiies, The
proposed rofes Inciude:

Ive

Repiocemen! of, Oamoged, Lost, or
Slolen Access Cord §;

Non-Resldent Annual Fee $3,508

The eroposed Amenily Rules muay
be amended ol ihe pudlic hearing
pursuont to discussion by The Beard
oad public comment, A ropy of ihe
proposed Amenily Rules moy he
obfalned by contoctlag the Dislrcl
Manooer o 475 Wes! Town Ploce.
Suile 114, Sl Avsusline, Florida
32092, Ph: {904) 940-5850 {"Districl
Muonoger's Office”), The purpose
nnd effec! of e Amenily Rules Is to
provide for efficient ond affective
District oparotlons of the Dishricts
amenities faciililes &nd properties
ay seiting  policles, repulations.
rales and fees 1o imptement fhe
provisions of Seclion 190.635, Flarlda
Stotutes, Speciflc ieaoi autharity for
the rule includes Sections I')l .535(2),
196.01145), 190,012, 120,54, 120.69 ord
120.81, Fiorida Slofules {2023}, Prior
Notice of Rule Developmenl wos
published o The 5t Aususiine
Recard on July 15, 2024

Any person who wishes 1o provide
the Distriel with o proposal for a
lowar cost resulgtory cliernative o
provided by Secton 120543013
Florida Stalutes, rust da so In wrik-
fng within {wenty.ona {21} dovs
abler publication ef 1his natice.

This pubtlc heoring may be contin-
wed fo o dale, jlme, und ploce to be
specltled on dhe record ol the hear-
Ing. I onyone choeses fa oppecl eny
tecision of the Bogrd with respec to
tzy matler considerad o) o public
mmrlng held In respanse fo o
request for such o public hearing,
such parson wlil need o record of the
proceedings ond should accordingly
ensure (hot a verbolim record of lhe

proceedings Is mode which Includes
the lesllmony ond evidence upan
whleh such oppeal 1s 1o be bosed, Al
the heoring, ono or more Supervl-
sors or sloff mey participoie In the
public hearing by specker tetephone.
Any parson requiriag seeclal occom-
modalons ol this meeting beccuse
of a disobllily ar physical imealr-
ment should cenlact the District
Manauar’s Olfice of lecsd forty-eight
(43} hours prior ta lhe meellng. If
yau are heoslng or speach Impoiced,
please confact lhe Flarlde Retay
Service by dialing 7-1-1, or 1-800-955-
&771 (TTY) 7 1-200.955-8770 (Voice),
tor aid In conlocling the Districk
Monnger's Offfce,

Jomes Oliver

isirict Monager

HIDISA3YS; S04

Page 1 of 1




LOCALI

FLORIDA

AFFIDAVIT OF PUBLICATION

St. Augustine Lakes

St. Augustine Lakes

475 W Town PL# 114

Saint Augustine FL 32092-3649

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned authority personally appeared, who
on oath says that he or she is the Legal Coordinator of the
5t Augustine Record, published in St Johns County, Florida;
that the attached copy of advertisement, being a Classified
Legal CLEGL, was published on the publicly accessible
wehsite of St Johns County, Florida, or in a newspaper by
print in the Issues of, on:

07/16/2024

Afflant further says that the website or newspaper complies
with all legal requirements for publicatioh in chapter 50,
Florida Statutes.

Subscribed and sworn to befare me, by the legal clerk, who

is personally kngwn to me, on 07/16/2024

oA (HUN
Legal Clertk W/\ K/l,_

Notary, State of W1, County of Brown

15 16

My commission expires

Publication Cost: $426.32

Tax Amount; $0.00

Payment Cost: $426.32

Order No: 10376272 # of Copies:
Customer No: 762564 1

PO#:

THIS IS NOT AN INVOICE!

Pleuse do not use this forn for payment remitiance.

MARIAH VERHAGEN
Notary Public

State of Wisconsin

PO Box 631244 Cincinnati, OH 45263-1244

Page 1 of 2



S AUVGUSTINE 1LARES COMMUNTTY PENELOPMENT DESTRICT

NOFICE OF PUBLIC JIEAUNG ‘TG CORSIDER THE ADGIFTHUN OF
Ti " 2023 DUDGET: NOTICE OF PUBLIC VEARING TO COSSIDER
TNPUSTFIORN OF OPERAFICN
ATENTS, ADOITION OF AN A5

NFORCEMENT OF TUE $.AMF; ANIE NOTICE OF
AR MOAIH OF SUPENVESDILS MEFTING.

The Boarel of Supervisurs (“Roard™) for the S Awgustioe 2akes Commily
Pevelopment Distriet (“Distiet) will hukd the following public hearings and
rejgular ngeting:

Angusl 20, 2024
gt 100 .
LOUATION: Holidky Inn Expross
wsy Fl~16
St Aanmsting, Florida i

B4

The first puldic leatiizg s hefng held pomsuant 1 Chapler 180, Floride
St W readive pulific comment and objections an the Disrels proposel
Budget {"Punpsed Rordget™ fur Gwe yaue buginnlng Octubee 1, 2924, and
cinding Seplember 40, 2625 CTY 20237, The second public hering Is beltyg
Tield jrmsuant Lo Clptens 890, Floride Sttntes, W camsidor G imposition of
uperaions awd madnlenance spevial nssessunts {OM Assewments™ nfion e
Tamds bnesded within the Disteic] W fund the Proposed Sudgel Gr FY 26850 10
consider e udnption nlan ascessment valk and va provide for the lesy, enflecting,
and enfrrcement ol DXL Assrssmenis. M the conehusinn of the pulilic hearings,
the Reand will, By resalition, adigl 2 Tadges aml fovy O8M Aswossmens os
finally apprevedd fix Uhe Board. A rogalar Boare meeting o0t Distiel will st be
treld where the Bears ny ronsider any other District business that iy propeedy
coene hefore 1.

ciptivi uf Asyessments

The Mslriel impeses O8M Asseasments mm lenefitied prapeety withés the
Pistelet e e purpose of funilisg the Distrield generdd administrdi
aperutins, shd waltlennes budge. A deseription of he serviees Lo be fa
By e OEM descssments. mud the propertics Lo be improved sed bewclitted fann
e QAL Assessiments. aee nfl set ortly in the Iropased ludges. A grogaphic
Sepivtion af the prapeity polentially subject L the propased QLM Asessments
s ideatilied n the map altached hereta, Fle wble helow shows the schedute

nf the proposed QKA Asseasments, which are subject ta change al tse hensing!
Land Use “Tatul # of Unils | EAL/ERE Trepasald O&A
Seren Fulor Assexvment
-+ Piv] i L0760
s Y 1 8121726

“inrttden callectiun costs il cerly pagtical diveeints

ROFR: T DISTRICT BESERVES ALE, RIGIITS TO CIEANGE THE TAND
ESES, NUMHBER OF ©N QUIVATENT RESITENTEAL UNTT ("ERUT)
FACTORS, AND) ORM ASSESSMENTAMOUNTS AT THEPUBHICHEARIRG,
WERTOUT FURTTIER NORCE.

The prugsused (M Assessnents a stuied inelude callestion ousds adfor cudy
penmenl tiscomx fruposed on te collveteal Ty the SLTulns County
CCounty Ve Calloeton the tav bill, Moreaver, prossuant o Seetion 19
Flurithr Staties, U Vot uingunt shall seeve us the “nuduum nie” swthorized
By Faww fur Q&N Axsessnsents, suels $had ny publiv heardig on OXA Assessmenly
shali be hield 0¥ noliee provided in Ratwre xears tnless the Q&M Assessments
are propased (o e inerpased ar anather erilednn wilhin Seetion 17, ECHHIGPR
Jdorisde Statirdes. ismet, Nale, e D%M Assessments dn st inclade debl senvice
st previousdy et by the Distried, iCany.

For ¥V w25, the District ntends lo ke e County Thy Caiteclor eolicct the
Q%M Asserunents fuposed on cerlain developed progerty and will diveetly
sallect the XM A 15 an Lhe remaining henetitted g iy # any, by
soading oul a bill na later thin November of this vear. 1Lisimpaorlant o pay yaue
e Asseonwnl Lecanse fiture o pay with eastse 0 Gy eortifiose Lo be isaed
sl he prapesty which mur rautt in luss of Gtk on, for dinet Tlled 08
AneiLgs, iy resld in s fareekesure setfon wliidh s wiy sl ie o loss of
W, The Distobits decisiog: Lo colivet QEM nenls on e County lax rofi
or by direct Willings docs nut preclude e Digiriet o later clocting o culteet
those or ofher assessments i a diferest manner ot n futuge time,

dditinyad Provisiang
Tl puldiv hearings sand meeting ure upon Lo the publicand will Lat: partndueled tn
crordunee with il provisions of Flordda Taw. A copy' of Gie Proposed Bulgel,
penpised aesecement solf, and Wweagenda for tie public Reardagmand mecting mgy
T ubtained al the nflices af Ly Distriet Manager, Goversmenial Manngement
Soendees, LLE, 475 West ‘town Fleee, Snile 1k, 86 Augusline, Flarida 32082

9013 0 18-5850 LDl Mamagesk (e, dneing snenutl Business hours, or

{ir visitingg the DHstrivgs wel

e al Dt/ fangstinelabkisaldeons. The polie
Tresritygs and meetiog may: e continued (o prigaess Wy a dhde, time certuin, il
plaee 1 he speeified on e record at the puldlle hewings orwe g, Fhiere muy
b secasions when stnf or bewed sembers ey partivipade by speaker teleghune,

Any persum reguining special ac al the pubilie hearings or meeling
becanse uf a disability or plysed imgaivment sSenbd omtiee the Distrid
Manmeers Olfice ul least firty-cight L) bours prive o 1he public hearings and
& Tyun are bearimg oy speech inpeired, plensecoutuct the Flarida lehy
dialing 7-1-1, wr 1-BIK-B35-8771 LYY/ 1-ROU-D55-877t (Vuiee), for
aid ¥ contarling e District Managerk Oftice,

Pleue nole Gt all atfeced properly owsers ave e right e apgiear at the
pubifie hearings wd meetingatd may alye fle weitlen uhectiunsswith the Districy
Manuper's Office within twenty days of puldlication of Ihis natice. Fuch person
sel decides tu appeal aoy-decisinn madu by the Biud wilit respeet b iy owtler
considerd at the pathlic heavings ar merting s advised that perser will need
w seeard of proveedings and that, accardingly; the pemon may need Lo ensitse
Tt 4 verbwati reeontl of the proceesdigs i made, Including the estimnny sad
evidener wpoh whtich sueh wppend is 10 be based.

Jumes Olive
Dialricl Muntger

LOCATIGN MAP

MeRTY

knastg|




LOCALI

FLORIDA

AFFIDAVIT OF PUBLICATION

St.Augustine Lakes

St. Augustine Lakes

475 W Town PL# 114

Saint Augustine FL 32062-3649

STATE OF WISCONSIN, GOUNTY OF BROWN

Before the undersigned authority persenally appeared, who
on oath says that he or she is the Legal Coordinator of the
St Augustine Record, published in St Johns County, Florida;
that the attached copy of advertisement, being a Public
Notices, was published on the publicly accessible wehsite of
St Johns County, Florida, or in a newspaper by print in the
issues of, an:

07/23/2024

Afflant further says that the wehsite or newspaper complies
with all legal requirements for publication in chapter 50,
Florida Statutes,

Subscribed and sworn to before me, by the legal clerk, who

is personally known tg me, on 07/23/2024

o L8N bl /B

Legal Clerk

Notary, State of W1, County of Brown

(5 (b

My cotmmission expires

$114.88

Publication Cost:

Tax Amount; $0.00

Payment Cost: $114.88

Qrder No: 10359323 # of Copies:
Customer No: 762564 1

PQ #:

THIS IS NOT AN INVOICE!

Please do not nse this fovm for paynrent remitiance,

MARIAH VERHAGEN
Notary Public

State of Wisconsin

PO Box 631244 Cincinnati, OH 45263-1244

ST, AUGUSTINE LAKES
COMMUNIT?’ DE\'ELDPME&T

DISTREC
DTICE DF PUBLIC HEARING

C
OF SUPERVISORS* MEETING,
The Board of Supervisars ["Boord”}
o{ 1he St Avgustine Lokes
nily Develapment Disirici
("D[strlcl") wiil hod o public
hearing end regulor meeting oS
follows:

DATE: Augusi 20, 2024
TIME:z 11:00 o.m,
LOCATION: Hoiiday inn Express
2100 FL-16
St. Augusline, Florido 32084
The purpose of the pubilc hearing 15
1o recelve commenis ond oblecilons
op the odopilon of the Disirict's
preposed  budgel(s) for the fiscol
year baglnning Octeber 1, 2024, and
anding September 0. 2025
(“Proposed  Budget¥). A reguior
Boord meeting of ihe District will
alsa be held of the obove Hme where
the Bogrd moy consider eny alher
business 1thal may preperly came
before #, A copy of lhe ggenda and
Proposed Budpel may be obinined
of 1he offices of 1he Dislricl
fAenager. Gavernmental
Menogement  Services, LLC, 415
Wesi Town Place, Sulle 114, Sk
Augustine, Florida 12001, (904} 240
5850 (“Distric! Moncger's Offlce"},
during normal bosiness hours, or by
visiting the Disteicts webslie of

hilps:/istougustinelokascdd.com,

The puhlic hearing end meeting are
open 1o tha public ond will be
conducted in_nccordonce with the
provisions of Florido low. The public
heoring  cndfor meellng may be
zontinued in progress 1o o dole, fime
<ertoin, and place to be specifles an
fhe record at the public hearing
endlor meetng. There moy be
pecastons when Boord Supervisers
ar District Staff may poriicipate by
speaker telephone.

Any  person requiring  speclol
gecommotdalions  of  ihe  publlc
hearing or meeling becouss of o
diseblliy or physkal impalrmeal
sheuld  comdoct  the  Distrid
Muonager's Offlce of least Jorby-elahl
(48) haurs arfor S0 1he public
nearing ond meeting. )i you ore
hearlng or speech impolred, pleose
contact the Pluride Relay Service by
dialing 7:1:1, or 1-800-955-871) (TTY)
/1-800-955-8770 (Yoice), for oid in
contocting the Distric! Mancger's
Qffice.

Each persen whe decldes lo uppecl
any decislon made by Ihe Baard
with  yespect fo  ony malfer
conbidered of the pubfic hearing or
meeting Is advised that persan witt
need o record of proceedinas and
that cccordingly, the persen may
need {a ensure fhot o verbolim
record of the proceedings is mud&.
inclyding  the testimony  ond

evidence upon which such oppcal Is )

1o he hased,

Jormes Oliver
Disirlct Monoger
H10359323; F2FH0AM
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FLORIDA

AFFIDAVIT OF PUBLICATION

Sarah Sweeting

St. Augustine Lakes

475 W Town PL # 114

Saint Augustine FL 32092-3649

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned authority personally appeared, who
on aath says that he or she is the Legal Coordinator of the
St Augustine Record, published in St Johns Caunty, Florida;
that the attached copy of advertisement, being a Public
Notices, was published on the publicly accessible website of
5t Johns County, Florida, or in a newspaper by print in the
issues of, on:

08/29/2024

Affiant further says that the website or newspaper complies
with all legal requirements for publication in chapter 50,
Forida Statutes,

Subscribed and sworn to before me, by the legal clerk, who

is persanally knpwn o me, on 08/29/2024

Legal Cletk W\ (/{/‘

Notary, State of WI, County of Brown

gL5 (b

My commission expires

Pubfication Cost: $99.92

Tax Amount; $0.00

Payment Cost: $99.92

Order No: 10512501 # of Coples:
Customer No: 762564 1

PO#:

THIS 1S NOT AN INVOICE!

Please do not use this form_for payment remitiance.

MARIAH VERHAGEN
Notary Public

State of Wisconsin

PO Box 631244 Cincinnati, OH 45263-1244

BOARD OF SUPERVISORS
MEETING DATES
5T7. AUGUSTINE LAKES COMML-
NiTY DEVELOPMENT DISTRICT
FOR FISCAL YEAR 202472025
The Board of Superyisors of 1he Si,
Augustine Lakes Community Devel-
apment Disirict wHI hold thelr regu-
lar meetings for Fiscal Year
202472025 af 11:00 o,m, at the atfices
of Governmental  Monagemen?
Services, LLC, 475 West Town
Place, Suite 114, St Augustine,
Fiorida 32092 on the first Wednesdoy
of each month as follows or other:
wise noled:
Octoher 2, 2024
November 6, 2024
December 4, 2024
January 8, 2025 (2nd Wednesdoy)
February §, 2025
March 5, 2025
Apri 2,72005
May 7, 2025
June 4, 2025
July 2, 2025
Auvgust §, 2075
September 3. 2025
The meetings are open fo the public
and witl be conducted in occerdance
wlth the provislon of Florida Law
for Communily Development
Districts. The meelings maoy be
conlinued 1o a date, tlme, and place
10 ba specitied an the record of the
meeting. A copy of the agenda for
these meelnas may be obtalned
from Governmenicl Auanogement
Services - North Florida, LLC, 475
Wesi Town Ploce, Svlte ild, 5t
Augustine, Florida 32092 or by cati-
ng $04-940-5850,
There may be accostons when one ar
more Supervisors or staff  wilk
particlpaie by telephene, Pursuant
to pravislons of the Americans wilh
Disobilliles Act, any person requir-
Ing speciul cceommodailons af this
meefing becouse of o disobilily or
physical impairment shauid contact
the District Office ai {B77) 2760839
ot least 48 hours prior fo the meet-
ing. H you are hearing or spegch
impaired, please contact the Florida
Reioy Service by dialing 7-1-1, or 1-
800-955-8771 (TTY) / 1-800-255-8770
(Voice), for aid in contocting the
Dlstrict Office.
A person who decides fo appeal ony
decision made of the meefing with
respect fo tny matter considered of
the meetlng is advised ihal person
wlil need a record of the preceed-
lhgs eod ‘hat  accordinaly, the
persofr may need jo ensure that a
verbatim record of the proceedings
Is made, including the testimony
and evidence upon which such
appeo s to be bosed,
Jemes Oliver
District Manoger
H10512501; 872902024

Page 1 of 1




ST

AUGUSTINE LAKES CDD

COMMUNITY DEVELOPMENT DISTRICT

General Fund

Check Request
Date Amount Authorized By
September 24, 2024 $40.17 Sheryl Fulks
Payable to:

St Augustine Lakes CDD C/O Bank of New York Mellon DS 2022 #19

Date Check Needed:

Budget Category:

ASAP

1.300.20700.10300

Intended Use of Funds Reguested:

7/3/24 SIC TAX DIST INTEREST 3 $

40.17

$

40.17

(Attach supporting documentation for request. Overnight via Fedex with deposit letter

from Accoutant)




ST AUGUSTINE LAKES COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2024 Assessments Receipts Summary

LENNAR 149 167,902.14 111,653.46 279,555.60
AGESSENTIAL 112 126,208,32 83,927.44 210,135.76

TOTAL DIRECT INVOICES (1) 261 294,110.46 195,580.90 489,691.36
ASSESSED REVENUE TAX ROLL 165 186,120.00 123,639.52 309,759.52
TOTAL NET ASSESSMENTS 426 480,230.46 31922042 799,450.88

LENNAR - 167,902.14 111,653.46 279,555.60

AGESSENTIAL - 126,208.32 83,927.44 210,135.76

TOTAL DIRECT INVOICES (1) {2) - 294,110.46 195,580.90 489,691.36

ASSESSED REVENUE TAX ROLL {1,676.92) 187,127.58 124,308.86 311,436.44

TOTAL NET ASSESSMENTS -1,676.92 481,238.04 319,889.76 801,127.80
ts for bulk | : 35% dun 12/1/23, 2/1/24 and 30% due 5/1/24

1 11/3/2023 - - -
2 11/17/2023 - -
3 11/23/2023 1,128.96 74997 1,878.93
4 12/14/2023 2,26793 149994 3.757.87
5 12/21/2023 169.344.56 112,493.60 281,84016
5 01/9/2024 11,289.64 7,499.70 18,789.34
INTEREST £1/11/2024 48424 32168 B0S .92
7 02/12/2024 0.00 0.00 .00
8 03/20/2024 231672 1538.99 3.855.71
INTEREST 2 04/11/2024 26537 176.29 441,66
INTEREST 3 97/3/2024 4017 26.68 6645
TOTAL RECEIVED TAX ROLL 187,127.58] 124,308.86] 311,436.44
PERCENT COLLECTED 2022 ] 0&M } TOTAL
% COLLECTED PIRECT BILL 100.00% 100.00% 100.00%
% COLLECTED TAXROLL 100.54% 100.54% 100.54%
TO'TAL PERCENT COLLECTED 100.21% 100.21% 100.21%




\] c St&“} Invoice

Invoice # 421697 .
Date eg/otf2024 -
Vesta Proparly Services, Inc.
245 Riverside Avenue )
Suite 300 Terms Due on receipt
Jacksonville FL 32202
Due Date 09/01/2024
Memo WGV - Field Managem...

Bill To

c/o Governmental Management Services
3t Augustine Lakes CDD

475 West Town Place

Suite 114

St Augustine FL 32092

i Field Management 1,800.00 !

1
f
P

Total 1,800.00




INVOICE

C Buss Enterprises clayton@cbussenterprises.com
152 Lipizzan Trajl +1(904) 710-8161
Saint Augustine, FL 32095 hitps://www.cbussenterprises.com

Bill to

51, Augustine Lakes CDD
924 Arcadian Lakes Blvd
Saint Augustine, FL 32084

Invoice details
Invoiceno.: 2413

Terms: Due on receipt
Invoice date: 09/25/2024
Due date: 10/01/2024

Product or service Description
COMMERCIAL POOL SERVICE QCTOBER POOL SERVICE

THANK YOU FOR YOUR BUSINESS! PLEASE MAKE CHECKS

PAYABLE TO C BUSS ENTERPRISES AND MAIL TO 152 LIPIZZAN
TRAIL, ST. AUGUSTINE, FL 32085

CBUSS ENTERPRISES

Ship to

St. Augustine Lakes CDD
924 Arcadian i_akes Blvd
Saint Augustine, FL. 32084

Qty Rate Amount
1 $1,300.00 $1,300.00
Total $1 ,300.00



Coastal Amenity Services, LLC I nvoice

816 South Edenbridge Way .
; . Date invoice #
Saint Augustine, F1 32092
9/30/2024 1032
Bill To
8t. Augustine Lakes
25 Old Bull Bay Ct.
St. Augustine, FL 32084 :
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Armount
Labor for hurricane prep on 9/25/24 to stack pool lounges, tables, chairs, umbrellas and 400.00 400.00

secured trash cans at the pool and set back in place on 9/28/24.

Please reimit to the above address. We appreciate your business.

Total $400.00




Coastal Amenity Services, LLC
816 South Edenbridge Way

Invoice

) \ Date invoice #
Saint Augustine, F1 32092
10/1/2024 1049
Bill To
St. Augustine Lakes
25 Old Bull Bay Ct.
St. Augustine, FL 32084
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Amount
Contracted fee for janitorial services at St. Augustine Lakes for the month of October 300.00 300.00
2024.
Please remit to the above address. We appreciate your business.
Total $300.00




Qctobar 1, 2024

invoice No. 2410-SAL

Servicing for - Oclober 4 stations 72 x Weelk 5482

s Petl Waste Station Maintenance

$482




Governmental Management Services, LLC Invoice

1001 Bradford Way
Kingston, TN 37763

invoice #: 38
Invoice Date: 9/15/24
Due Date: 9/15/24

Bill To: bo.N Czsef

St. Augustine Lakes CDD Q. Number:

475 West Town Place

Suite 114

St, Augustine, FL

Description Hours/Qty Rate Amount
Assessment Roll Ceriification - FY 2025 2,650.00 2,650.00

Total $2,650.00
Payments/Credits $0.00

Balance Due $2,650.00




KUTAK ROCK LLP Check Remit To:

Kutak Rock LLP
TALLAHASSEE, FLORIDA PO Box 30057
Telephone 404-222-4600 Omaha, NE 68103-1157

Facsimile 404-222-4654

Federal ID 47-0597598

September 26, 2024

St. Augustine Lakes Community Development District
¢/o Govermmental Management Services

Suite 114

475 West Town Place

St. Augustne, F1 32092 Invoice No. 3453873

25223-1

Re:  General Counsel

For Professional Legal Services Rendered

06/03/24 W. Haber 0.40 120.00 Review comrespondence regarding
amenity turn over; begin preparation
of policies

06/03/24 K. Jusevitch 0.20 29.00 Confer with Haber regarding
amenity policies and resolution

06/04/24 K. Jusevitch 1.30 188.50 Prepare  amenity policies and

resolution; confer with Haber
regarding same

06/05/24 W. Haber 0.40 120.00 Confer with Sweeting regarding
amenity  tarnover and  ADA
compliance

06/06/24 W. Haber 0.20 60.00 Confer with Schaefer regarding tree
removal from upland buffer

06/07/24 W. Haber 0.50 150.00 Confer with Schaefer regarding tree

removal; confer with  Oliver
regarding turnover

06/11/24 W. Haber 1.40 420.00 Prepare for and participate in Board
meeting; review and revise draft
amenity policies

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT



KUTAK ROCK LLP
St Augustine Lakes Community Development
September 26, 2024

Client Matter No. 25223-1

Invoice No. 3453873

Page 2

06/12/24

06/18/24

06/20/24

06/26/24

06/26/24
06/27/24
06/27/24
06/28/24

06/28/24

06/28/24

07/01/24

07/01/24

07/01/24

A. Wamer

W. Haber

K. Jusevitch

K. Haber

W. Haber
W. Haber
K. Jusevitch
W. Haber

K. Magee

A. Warner

‘W. Haber

K. Jusevitch

K. Magee

1.40

0.50

0.90

1.20

0.30

0.40

0.20

0.30

1.20

0.20

1.60

0.90

0.90

203.00

150.00

130.50

306.00

90.00

120.00

29.00

90.00

318.00

29.00

480.00

130.50

238.50

Research and draft agreements for
Doody Daddy, Coastal Amenity
Services (Janitorial), and Elite
Amenities (Pool Monitoring)
correspond with Haber regarding
same

Review and finalize agreements for
pet waste disposal, janitorial
services, and pool attendants

Prepare budget, assessment and
rulemaking  hearing  documents;
confer with Haber regarding same
Research pool accessibility
requirements and remediation plan;
prepare summary of same

Research issue regarding pool
opening

Review, research and prepare
correspondence regarding pool lift
Confer with Haber regarding budget
documents

Confer with Magee regarding
remediation plan

Conference with Haber regarding
ADA Remediation Plan; review
ADA statutes and requirements for
remediation plans; review examples
of filed remediation plans

Research and correspond with Haber
regarding outstanding  vendor
agreements

Review and revise remediation plan;
review and revise deed; review plat;
preparc correspondence regarding
same; review and revise agreement
for pool monitoring services
Research and prepare deed; confer
with Haber regarding same

Draft ADA  remediation plan
template for pool lift issue

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT



KUTAK ROCK LLP
St Augustine Lakes Community Development
September 26, 2024

Client Matter No. 25223-1

Invoice No. 3453873

Page 3

07/02/24 W. Haber
07/03/24 W. Haber
07/03/24 K. Jusevitch
07/22/24 W. Haber
07/26/24 W. Haber
TOTAL HOURS

TOTAL FOR SERVICES RENDERED

0.70

0.70

0.20

0.20

0.20

16.40

TOTAL CURRENT AMOUNT DUE

210.00

210.00

29.00

60.00

60.00

Review and revise assessment
notices and rule adoption notices;
review and respond to
correspondence regarding
remediation plan

Review and revise rate notices and
adoption resolution; review
correspondence and revise
remediation plan

Amend rule adoption resolution and
confer with Haber regarding same
Review correspondence from the
auditor general and confer with
Oliver regarding same

Confer with Oliver regarding
Department of Commerce notice
regarding audit

$3,971.00

$3,971.00

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT



The Branch Manager Inc.

The Branch Manager Inc.
2152 Cordelia Road
Jacksonville, FL 32207-6552

Bill To

St. Augustine Lakes CDD
Sarah Sweeting

475 West Town Place

St. Augustine, FL 32092

Invoice

Date

invoice #

7/10/2024

5642

P.O. No.

ftem Description

Amount

Removals

SERVICE ADDRESS: 8T. AUGUSTINE LAKES

DEAD PINE TREES IN THE PRESERVE AREA

HOME

LOT

CONWAY CT

BEHIND THIS LOT

THAT COULD REACH THE HOME

ADDRESSES

COULD HIT THE HOUSE

ACROSS FROM 175 MIROMAR LAKES DR — THERE ARE 20 SMALLER

339 MIROMAR LAKES DR — 3 DEAD PINES BEHIND THIS HOUSE

LOT 262 MIROMAR LAKES DRIVE — 15-20 SMALL DEAD PINE TREES IN
AN EMPTY LOT WITH NO HOUSES. THERE IS A DEAD PINE TO THE
LEFT OF THIS HOUSE THAT WOULD CAUSE MINIMAL DAMAGE TO THE
BREHIND 28 LOT 264 DISSTON COVE — THERE ARE 4 SMALL PINE TREES
THAT COULD FALL AND REACH THE HOUSE. IF THESE TREES WERE TO
FALL IT WOULD CAUSE MINIMAL DAMAGE TO THE HOUSE

57 AND 61 CONWAY COURT — MULTIPLE DEAD PINE TREES BEHIND

104 CONWAY COURT — MULTIPLE DEAD PINE TREES THAT COULD
FALL ONTO THE ROADWAY, SIDEWALKS AND THE HOME AT 104

2 LOTS TO THE LEFT OF 104 CONWAY COURT - LARGE DEAD PINE

27 BLUE CYPRESS TRAIL ~ 6 DEAD PINES TREE BEHIND THIS ADDRESS

144-774 BLUE CYPRESS TRAIL — 105+ DEAD PINE TREES BEHIND THESE

55 LAKE SINCLAIR STREET - | DEAD LOBLOLLY BAY TREE THAT

0.00
31,500.00

CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT.

PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE.

Total

Payments/Credits

Balance Due

Phone # E-mail

Web Site

(904) 270-2090 MarcWhite1300@gmail.com

hetp:/Awww jaxbranchmanager.com

Page




The Branch Manager Inc.

The Branch Manager Inc.
2152 Cordelia Road
Jacksonville, FL. 32207-6552

Invoice

Involce #

7/10/2024

5642

Bill To

St. Augustine Lakes CDD
Sarah Sweeting

475 West Town Place

St. Augustine, FL 32092

P.0O. No.

ltem

Description

Amount

189 & 199 LAKE SINCLAIR STREET - 2 DEAD PINE AND I DYING
SWEET(GUM TREES BEHIND THIS ADDRESS THAT COULD FALL AND
HIT THE HOUSE

207 LAKE SINCLAIR STREET — 1 DEAD TREE AND | ALMOST DEAD
TREE

225 LAKE SINCLAIR STREET - DEAD TREES AND STRESSED TREES
BEHIND THIS HOUSE

217 LAKE SINCLAIR STREFET — DEAD TREES AND STRESSED TREES
BEHIND THIS HOUSE

119 LAKE SINCLAIR STREET — | DEAD PINE TREE AND STRESSED
TREES BEHIND THIS HOUSE

327 & 335 LAKE SINCLAIR STREET — 3 DEAD PINES AND SMALLER
DEAD PINES BEHIND THESE ADDRESSES

BEUIND 353 LAKE SINCLAIR STREET — A LARGE TREE IS DEAD AT
DEAD END OF KINGSLEY PARKWAY

577 LAKE SINCLAIR STREET - | LARGE DEAD PINE BEHIND THE HOUSE
THAT COULD HIT HOUSE AND FENCE

737 LAKE SINCLAIR STREET — | DEAD PINE BEHIND THIS HOUSE THAT
COULD HIT THE HOME

745 LAKE SINCLAIR STREET — | SMALL DEAD TREE BEHIND HOUSE
60 & 70 EUSTIS POINT — THERE IS A CLUSTER OF DEAD PINES BEHIND
60 EUSTIS POINT AND 1 DEAD PINE TREE BEHIND 70 EUSTIS POINT
996 ARCADIAN LAKES BLVD AND THE LOT TO THE LEFT OF THIS
ADDRESS — THERE ARE 5 DEAD PINE TREES BEHIND THESE
ADDRESSES

COMMUNITY POOL AND PLAYGROUND — 1 DEAD PINE BEHIND THE

Total

CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT.

PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE.

Payments/Credits

Balance Due

Phorne # E-mail

Web Site

(904) 270-2090 MarcWhite1300@gmail.com

http://www jaxbranchmanager.com

Page 2



The Branch Manager Inc.

The Branch Manager Inc.
2152 Cordelia Road
Jacksonville, FL 32207-6552

Bill To

St. Augustine Lakes CDD
Sarah Sweeting

475 West Town Place

St. Augustine, FL 32092

Invoice

Date

Invoice #

7/10/2024

5642

P.0O. No.

item Description

Armount

FROM THE CANOPY

THE DEAD TREES AROUND THE PONDS

PLAYGROUND AND ONE OAK TREE WITH A LARGE LIMB HANGING

**THERE ARE OTHER TREES AROUND THE PONDS THAT ARE NOT
HAZARDOUS TO HOMES BUT COULD FALL INTO PONDS AND SOME ON
THE SIDEWALKS — 1-1.5 MORE DAYS OF LABOR AND WE CAN REMOVE

CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT.

PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE.

Total

Payments/Credits

Balance Due

Phone # E-mail

Web Site

{904) 270-2090 MarcWhite1300@gmail.com

http:/fwww jaxbranchmanager.com

Page3




The Branch Manager Inc.

The Branch Manager Inc.
2152 Cordelia Road
Jacksonville, FL 32207-6552

Bill To

St. Augustine Lakes CDD
Sarah Sweeting

475 West Town Place

St. Augustine, FL 32092

Invoice

Date

invoice #

7/10/2024

5642

P.O. No.

{tem

Description

Amount

CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT.

PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE.

Total

$31,500.00

Payments/Credits

$0.00

Balance Due

$31,500.00

Phone #

(904) 270-2090

E-mait

Web Site

MarcWhite1300@gmail.com

http:/fwww jaxbranchmanager.com

Paged




The Branch Manager Inc. I nvo i ce
The Branch Manager Inc.
2152 Cordelia Road Date Invaice #
Jacksonville, FL. 32207-6552 2110/2024 5643
Bill To
St. Augustine Lakes CDD
Sarah Sweeting
475 West Town Place
St. Augustine, F1. 32092
P.O. No.
ltem Description Amount
SERVICE ADDRESS: LENNAR AT ST. AUGUSTINE LAKES 0.00
Removals REMOVE DEAD TREES AROUND THE PONDS THAT ARE NOT 3,500.00
HAZARDOUS TO HOMES BUT COULD FALL INTO PONDS AND SOME ON
THE SIDEWALKS
CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS Total $3,500.00
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3,5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT. Payments/Credits $0.00
PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE, Balance Due $3,500.00

Phone #

(904) 270-2050

E-mail

Web Site

MarcWhite1300@gmail.com

http:/Awww jaxbranchmanager.com




The Branch Manager Inc. I nvo i ce
The Branch Manager Inc.
2152 Cordelia Road Date Invoice #
Jacksonville, FLL 32207-6552 §/20/2074 5736
Bill To
St. Augustine Lakes CDD
Sarah Sweeting ]
4715 West Town Place £
St. Augustine, FL 32092
P.O. No.
item Description Amount
SERVICE ADDRESS: LENNAR AT ST. AUGUSTINE LAKES 0.00
Removals 7/2/2024 - ONE DAY OF REMOVALS TO REMOVE ADDITIONAL DEAD 3,500.00
TREES ON KINGSLEY PARKWAY
CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS Total $3,500.00
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT. Payments/Credits $0.00
PAYMENT IS DUE UGPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE. Balance Due $3,500.00

Phone # E-mall Web Site

(904) 270-2090 MarcWhite1300@gmail.com hitp:/fwww.jaxbranchmanager.com




The Branch Manager Inc. I nv Oi ce
The Branch Manager Inc.
2152 Cordelia Road Date Invoice #
Jacksonville, F1. 32207-6552 $/30/2024 5763
Bill To
St. Augustine Lakes CDD
Sarah Sweeting
475 West Town Place
St. Augustine, FL 32092
P.O. No.
item Description Amount
SERVICE ADDRESS: LENNAR AT ST. AUGUSTINE LAKES - 196-996
ARCADIAN LAKES BLVD
Stump Grinding SCOPE OF WORK: GRIND STUMP - Stump grinding {additionai charge will 350.00
apply for mulch removal. Company not responsible for any underground lines not
previously marked.)
CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS Total $350.00
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT. P ayments /Credits $0.00
PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE. Balance Due $350.00

Phone # : E-mail

Web Site

(904) 270-2090 MarcWhite | 300{@gmail.com

http:/fwww.jaxbranchmanager.com




Governmental Management Services, LLC :

1001 Bradford Way I“VOICG

Kingston, TN 37763

Invoice #: 39
Invoice Date: 10/1/24
Due Date: 10/1/24

8ill To: Case:

St. Augustine Lakes CDD P.O. Number:

475 West Town Place

Suite 114

Si. Augustine, Fi.

Description Hours/Qty Rate Amount
Management Fees - October 2024 4,424 17 4,424 .17
Website Administration - October 2024 112.33 112.33
information Technology - October 2024 168.50 168.50
Disgemination Agent Services - October 2024 220.83 220.83
Office Supplies 0.24 0.24
Postage 32.79 3279
Copies 12.15 12.15
Telephone 21.26 21.26
Total $4,992.27
Payments/Credits $0.00

Balance Due

$4,992.27




\“%Simm Invoice

Invoice # 422222 _
Date 10/01/2024
Vesta Property Services, Inc.
245 Riverside Avenue )
Suite 300 Terms Due on receipt

Jacksonville FL 32202
Due Date 16/01/2024

Memo WGV - Field Managem...

Bill To

c/o Governmental Management Services
St. Augustine Lakes CDD

475 West Town Place

Suite 114

St. Augustine FL 32002

Field Management - 1 1,900.00 | 1,900.00 |

Total 1,900.00



Coastal Amenity Services, LLC
816 South Edenbridge Way

Invoice

. . Dale Invoice #
Saint Augustine, F1 32092
10/15/2024 1053
Bill To
St. Augustine Lakes
25 Oid Bull Bay Ct.
St. Augustine, FL 32084
P.O. No, Terms Project
Due on receipt
Quantity Description Rate Amount
Labor for hurricane Milton prep on [0/7/24 to stack pool founges, tables, chairs, 400.00 400.00
umbrellas and secure trash cans at the poo! and make a return trip to set farniture back
in place on 10/11/24,
All work is complete!
Total $400.00




| MAKE CHECK PAYABLE TO: PLEASE FiLL ¢UT BELOW IF PAYING BY CREDIT CARD

et CARD HUMBER EXP DATE
Tapgf;acf;fg; g;zzgll ;; SIGHATURE AROUNT PAID
(904) 262-5500
[CACCOUNT NUMBER DATE BALANCE |
| ADDRESSEE ]
[0 Fieass chieck i address baiow i5 incorrect and indicate change on reverss side 73 0908 1 0/ 7! 2024 $1 3 238.00

St Augustine Lakes CDD
Bernadette Peregrino
475 West Town Place The Lake Doctors
Suite 114 Post Office Box 20122

St Augustine, FL 32092 Tampa, FL 33622-0122

00000007309084001000000021998800000012380003 Please Return this invoice with your payment and
notify us of any changes to your contact information.

St. Augustine Lakes Arcadian Lakes Blvd St Augustine, FL 32092

Invoice Due Date 10/7/2024 Invoice 1940702 PO #
Invoice Date Description Quantity Amount Tax Total
10/7/2024 Water Management - Monthly $1238.00 $0.00 $1238.00

1A pond 1 & 2 treated for shorefine weeds

1A pond 3 & 4 treated for minimal algae

1A pond & treated for algae and removed debris from outfall

1B pond 7 treated for minimal algae

1B pond B treated for algae and emergent vegetation {excluded treatment behind 596 Lake Sinclair St per homeowner)
18 pond 9 treated for shoreline weeds and emergent vegetation and checked outfall

2B pond 10 treated for shoreline weeds

2B pond 11 treated for emergent vegetation

Please allow 1-2 weeks for results

Please provide remittance information when submitting payments, Credits $0.00
otherwise payments will be applied to the oldest outstanding invoices.
Adjustment $0.00
AMOUNT DUE
Total Account Balance including this invoice: $1238.00 This Invoice Total: $1238.00
Click the "Pay Now" link to submit payment by ACH
Customer #: 730908 Corporate Address
Portal Registration #: D42AF402 4651 Salisbury Rd, Suite 155

Jacksonville, FL 32256

Customer E-mail(s):  bperegrino@gmsnf.com,ar@Ilakedoctors.com
Customer Portal Link: www.lakedoctors.com/contact-us/

Set Up Customer Portal to pay invoices online, set up recurring payments, view payment history, and edit contact information



The Branch Manager Inc. | nvo i ce

The Branch Manager Inc.

2152 Cordelia Road Date Invoice #

Jacksonville, FL. 32207-6552 10/18/2024 5855

Bill To

8t Augustine Lakes CDD

Sarah Sweeting R E CE l VE D

475 West Town Place B Tar Lee at 3- m 2 2

St. Augustine, FL 32092 y aLe :26 p ? OCt 8’ 2024

P.O. No.
Item Description Amount
SERVICE ADDRESS: ST. AUGUSTINE LAKES
Removals RIVER STRAND LANE: 23,500.00
71 RIVER STRAND LANE: 4 DEAD PINES BEHIND THE HOME
77 RIVER STRAND LANE: 2 DEAD PINES BEHIND THE HOME
64 RIVER STRAND LANE: 1 DEAD OAK TREE BEHIND THE HOME
MIROMAR LAKE DRIVE:
NEAR LIFT STATION NEAR THE INTERSECTION OF MIROMAR LAKES
AND RIVER STRAND: | DEAD OAK
ACROSS THE STREET FROM THE LIFT STATION ON MIROMAR LAKES
DRIVE: | SMALL DEAD OAK
BEHIND 6 HOMES ON MIROMAR LAKE DRIVE, ACROSS THE STREET
FROM BETHESDA COURT: 25-30 DEAD PINES
ON MIROMAR LAKE DRIVE FROM BETHESDA COURT TO GIDDINGS
WAY: SEVERAL DEAD PINES TREES IN THIS AREA
167 MIROMAR LAKE DRIVE: 10-15 DEAD PINES NEAR THE RETENTION
POND
GIDDINGS WAY:
ON THE LEFT SIDE OF GIDDINGS WAY: THERE ARE APPROXIMATELY
20 DEAD PINES AND | DEAD OAK
CREDIT CARD PAVMENTS: THE BRANCH MANGER ONLY ACCEPTS Total
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT. Payments/Credits
PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE. Balance Due
Phone # E-mail Web Site
(904) 270-2090 MarcWhite1300@gmail.com http:/fwww jaxbranchmanager.com

Page ™



The Branch Manager Inc.

The Branch Manager Inc.
2152 Cordelia Road
Jacksonville, FL 32207-6552

Invoice

Date

Invoice #

10/18/2024

5855

Bilt To

St. Augustine Lakes CDD
Sarah Sweeting

475 West Town Place

St. Augustine, FL. 32092

P.0O. No.

ftem

Description

Amount

KINGSLEY PARKWAY:

AT THE END OF THE CUL-DE-SAC ON KINGSLEY PARKWAY AND
ARQUND THE POND: 20+ DEAD PINES

BETHESDA COURT:

END OF CUL-DE-SAC: 5-6 DEAD PINES

DISSTON COVE:

69 DISSTON COVE: 1 PINE BEHIND THE HOME AND 4-5 ACROSS THE
STREET FROM THIS ADDRESS

28 DISSTON COVE: 2 DEAD PINES

ARCADIAN LAKES BLVD:

LAKE ON THE LEFT SIDE OF ARCADIAN LAKES: 1 DEAD TREE

ON ARCADIAN LAKES BLVD JUST NORTH OF SINCLAIR ON THE
WESTSIDE OF THE SIDEWALK: THERE IS A LARGE TREE THAT 1§ NOT
DEAD BUT HAS 2 DEAD SECTIONS OVER THE SIDEWALK. WE CAN
REMOVE THE TREE OR THE TRIM OUT THE SECTIONS

BLUE CYPRESS TRAIL:

CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT,

PAYMENT IS DUE UPON COMPLETION UNLESS FRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE.

Total

Payments/Credits

Balance Due

Phone #

(504) 270-2090

E-mait Web Site

MarcWhite1300@gmail.com http://www jaxbranchmanager.com

Page £



The Branch Manager Inc.

The Branch Manager Inc.
2152 Cordelia Road
Jacksonville, FL 32207-6552

Bill To

St. Augustine Lakes CDD
Sarah Sweeting

475 West Town Place

St. Augustine, FL 32092

Invoice

Date

involce #

10/18/2024

5855

P.O. No.

ftem Description

Amount

27 BLUE CYPRESS TRAIL: 1 DEAD PINE

ADDRESSES

THE POND AND DRAINAGE AREA

ARQUND RETENTION POND

ROAD AND SIDEWALK

LAKE SINCLAIR STREET:

GRINDING

277 LAKE SINCLAIR STREET: 2 DEAD PINES

615 LAKE SINCLAIR STREET: 2 DEAD TREES

635 LAKE SINCLAIR STREET: 4-5 DEAD TREES

645 LAKE SINCLAIR STREET: | SMALL DEAD TREE
663 LAKE SINCLAIR STREET: | SMALL DEAD TREE

49 & 61 BLUE CYPRESS TRAIL: SEVERAL DEAD PINES BEHIND THESE
POND BESIDE 274 BLUE CYPRESS TRAIL: MANY DEAD TREES BEHIND
56-264 BLUE CYPRESS TRAIL: 100-150 DEAD PINES, INCLUDING
BACKSIDE OF THE LAKE ACROSS THE STREET FROM BLUE CYPRESS
TRAIL AND ARCADIA WAY: [ DEAD TREE AND SMALLER DEAD TREES

BEHIND THE TRANSFORMER. THERE ARE SEVERAL DEAD PINES ON
THE RIGHT AND LEFT OF THE ROAD THAT CAN FALL AND HIT THE

POOL AREA: | LARGE DEAD LAUREL OAK (GRIND STUMP) AND |
LARGE DEAD PINE ON THE LEFT STDE OF THE POOL (USE LIFT), AND |
SMALLER DEAD PINE **NEED SPRINKLER LINES MARKED FOR
189-199, 207, 217, 225 LAKE SINCLAIR STREET: 30-35+ DEAD PINES

327, 335, 341, 347 LAKE SINCLAIR STREET: 40-50+ DEAD PINES

CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS

CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE

FEE. WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT.

PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE.

Total

Payments/Credits

Balance Due

Phone # E-mail

Web Site

{904) 270-2090 MarcWhite | 300@gmail.com

http:/fwww.jaxbranchmanager.com

Page 3




The Branch Manager Inc. | nv Oi ce
The Branch Manager Inc.
2152 Cordelia Road Date Invoice #
Jacksonville, FL 32207-6552 L0/18/2024 5855
Bill To
St. Aupustine Lakes CDD
Sarah Sweeting
475 West Town Place
St. Augustine, FL 32092
P.0O. No.
ltem Description Amount
695 LAKE SINCLAIR STREET: 1 TALL DEAD PINE
745 LAKE SINCLAIR STREET: 1 TREE IN DECLINE AND WILL DIE SOON
CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS Total
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT. Payments/Credits
PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE. Balance Due
Phone # E-mail Web Site
(904) 270-20%0 MarcWhite1300@gmail.com http:/fwww jaxbranchmanager.com

Page ¢



The Branch Manager Inc. I nvo i ce
The Branch Manager Inc.
2152 Cordelia Road Date invoice #
Jacksonville, FL 32207-6552 [0/18/2024 5855
Bill To
St. Augustine Lakes CDD
Sarah Sweeting
475 West Town Place
St. Aungustine, FL 32092
P.0O. No.
ltem Description Amount
CREDIT CARD PAYMENTS: THE BRANCH MANGER ONLY ACCEPTS Total $23,500.00
CREDIT CARD PAYMENTS THROUGH PAYPAL. A 3.5% CONVENIENCE
FEE WILL BE APPLIED TO YOUR CREDIT CARD PAYMENT. Payments/Credits $0.00
PAYMENT IS DUE UPON COMPLETION UNLESS PRIOR PAYMENT
ARRANGEMENTS HAVE BEEN MADE. Balance Due $23,500.00

Phone #

{904y 276-2090

E-mail

Web Site

MarcWhite1300@gmail.com

hitp:/fwww jaxbranchmanager.com

PagE 5




INVOICE

C Buss Enterprises ciayton@cbussenterprises.com
152 |ipizzan Trail +1 (904) 710-8161

Saint Augustine, FL 32095 https:/iwww .cbussenterprises.com
Biil to

St. Augustine Lakes CDD
924 Arcadian Lakes Bivd
Saint Augustine, FL 32084

Invoice details

Invoice no.: 2544

Terms: Due on recelpt
Invoice date: 11/25/2024
Due date: 11/01/2024

Product or service Description

COMMERCIAL POOL SERVICE NOVEMBER POOL SERVICE

STENNER TUBE #2 REPLACE SANTOPRENE STENNER TUBE
HURRICANE CLEAN-UP ADDITIONAL CLEAN-UP REQUIRED DUE TO

HURRICANE HELENE & MILTON

Total
THANK YOU FOR YOUR BUSINESS! PLEASE MAKE CHECKS
PAYABLE TO C BUSS ENTERPRISES AND MAIL TO 152 LIPIZZAN
TRAIL, ST. AUGUSTINE, Fl. 32095

RECEIVED
By Tara Lee at 3:14 pm, Oct 28, 2024

n ";ﬁﬁ;s
CBUSS ENTERPRISES

Ship to

St. Augustine Lakes CBD
924 Arcadian Lakes Bivd
Saint Augustine, FL. 32084

Qty Rate Amount
1 $1,300.00 $1,300.00

1 $43.98 $43.98

2 $150.00 $3G0.00
$1,643.98



Disclosure Services LLC ||1VO iIce

1005 Bradford Way Date Invoice #
Kingston, TN 37763

10/17/2024 1
BillTa
St. Augustine Lakes CDD
C/O GMS- North Florida
Terms Due Date
10/17/2024
Description Amount
Amortization Schedule 100.00
Series 2022 11-1-24 Prepay $20,000
Total $100.00
Payments/Credits $0.00
100.00
Phone # E-mail Balance Due $
865-717-0976 tcarter@disclosureservices.info .
RECEIVED
By Tara Lee at 1:58 pm, Oct 28, 2024




St. Augustine Lakes 7625684

LocaliQ

Florida
GANNETT

0006701422 Sep 1- Sep 30, 2024 October 20, 2024

$0.00 $0.00 $894.53

1 egal Entity: Gannett Media Gorp.
Terms and Conditlons: Past due accounts are subject to Interest at the rate of
18% per annum or the maximum jegal rate (whichever is less). Adveriiser clalms
for a credit related to rates incorractly involced or pald must be submitted in weiting

St. Augustine Lakes to Publisher within 30 days of the invaice date or the claim will be waived. Any
A75 W. Town PI. Ste. 114 credi towards future adverlising must be used within 3¢ days of Issuance or the
: 1 cradit will be forfeited.
Saint Augustine, FL 32002-3649 Al funds payable In US doflars,
luIiu“nllIlhl!lulihlll“"[llHllllnillull:ll’l':l]ulhl
BILLING INQUIRIES/ADDRESS CHANGES 1-877-736-7612 or smb@cce.gannstt.com FEDERAL ID 47-2390983

9124 Balance Forward ' $817.84
$30/24 Finance Charge %

g TSI T
Stari-End Date Order Number Product Description PO Number Package Cost
9/25/24 10588148 SAG St Augustine Record 10/2 meeting $65.92

By Tara Lee at 9:54 am, Oct 28, 2024

As an incentive for customers, we provide a discount off the total invoice cost Total Cash Amotnt Due $894.53
equal to the 3.99% service fee if you pay with Cash/Check/ACH. Pay by Service Fee 3.95% $35.69
Cash/Check/ACH and Savel *Cash/Check/ACH Discount -$35.69
) *Payment Amount by Cash/Check/ACH $894.53
Payment Amount by Credit Card $930.22

St Augustine Lakes 762564 0006701422

$76.69 $99.02 $717.92 $0.00 $0.00 $894.53
1.877-736-7612 $930.22
Gannett Florida LocaliQ
PO Box 831244 To sign up for E-mailed invoices and online payments please contact
Cincinnati, OH 45263-1244 abgspeclal@gannett.com

00007L25L4000000000000067014220008945367170




FLORIDA

AFFIDAVIT OF PUBLICATION

Sarah Sweeting

St. Augustine Lakes

475 W Town PL# 114

Saint Augustine FL 32092-3649

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersignad authority personally appeared, who
on oath says that he or she is the Legal Coordinator of the
St Augustine Record, published in 5t Johns County, Florida;
that the attached copy of advertisement, being a Public
Nofices, was published on the publicly accessible website of
St Johns County, Florida, or in a newspaper by print in the
issues of, on:

03/25/2024

Affiant further says that the website or newspaper complies
with all legat requirements for publication in chapter 50,
Florida Statutes.

Subscribed and sworn to before me, by the egal clerk, who

is personally Known to me, on 09/25/2024

Lopal Clerk \ﬂ A,W \J Uw\/%w

Notary, State of Wi, County of Brown

RENA

My commission expires

Publication Cost: $65.92
Tax Amount; $0.00
Payment Cost: $65.92
Ordet No: 10588148 # of Copies:
Customer No: 762564 1
FO#
THIS IS NOT AN INVOICE!

Flease do not use this form for payment remittance

Lot

" MARIAH VERHAGEN
Notary Public

W,E.

PO Box 631244 Cincinnati, OH 45263-1244

Notice of Meeting
S%. Augustine L.akes
Community Development District
The meeting of the Board of Super-
visors of the St. Augustine Lakes
Community Development District
will be held on Wednesday, October
2, 2024 at 11:0¢ a.m. ol the offices of

Governmental Manogement
Services, 475 West Town Place,
Suite 114, St. Awvgustine, Floridg

32092, The meeting is open fo the
public and will be conducfed in
accordance with the provisions of
Florida Low for Community Devel-
opment Districts, A copy of the
ggenda for this meeting may be
obtained from the District Manager,
af 475 West Town Place, Suite 114,
Si. Augustine, FL 32092 (and phone
(904) 940-5850). This meeting may be
continued to o date, time, and place
to be specified on the receord ot the
meeting. There may be occosions
when one or more Supervisors will
participate by telephone,

Any person requiring special accom-
modations of this meeting because
of a disability or physical impair-
ment shouid contoct the District
Office at (9204) 940-5850 at leost two
calendar days prior to the meetfing.
If you are hearing or speech
impaired, please contact the Florida
Relay Service at 1-800-955-8770, for
aid in contacting the District Office.
Each person who decides to appeol
any acltion taken at these meetings
is advised that person will need o
record of the proceedings and that
accordingly, the person may need 1o
ensure that o verbatim record of the
proceedings Is made, including the
testimony and evidence vpon which
such appedal is to be based.

James Oliver

District Maonager

State of Wésconsi_{jmm_m_

i B
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	Agenda
	III. B.	Consideration of Resolution 2025-03, Canvassing and Certifying the Results of the Landowners Election
	C. Election of Officers, Resolution 2025-01
	IV.	Consideration of Minutes of the October 2, 2024 Meeting
	V.	Acceptance of Minutes of the November 5, 2024 Landowners Meeting
	VI.	Acceptance of Fiscal Year 2023 Audit Report
	XI.	Financial Statements as of October 31, 2024
	XII.	Check Register



